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“Play and learning are like the two wings of a butterfly – one
cannot exist without the other.”
– Carla Rinaldi

CONTENTS
1

Our vision and mission

21

2

Scope and boundary

22 Strategic goal 1

3

Cotlands at a glance

25 Strategic goal 2

3

Orgasational overview

28 Strategic goal 3

4

Who we are

32 Our Cotlanders

5

2017 salient features

35 Being accountable

6

80 years of evolution

onors
40 Our partners and donors

8

Chairman’s report

42 Talking numbers

10 Outgoing CEO’s report

51

ge
Our theory of change

nce report on
Independent assurance
ity information
selected sustainability

12

Incoming CEO’s report

14

Treasurer’s report

ement list
54 Donor acknowledgement

16

What we do

56 GRI table

20 Our performance

THANK YOU TO OUR GENEROUS SPONSORS
Papercor | Editing Ink | HKLM Exchange | KPMG Services
ces
Proprietary Limited | Law Print | Singular Systems (Pty)
y) Ltd

V i si on
TO SEE CHILDREN IN
SSOUTH
OUTH AAFRICA
FRICA TTHRIVE
HRIVE IIN
N
TTHEIR
HEIR FFORMATIVE
ORMATIVE YYEARS.
EARS.

COTLANDS VALUES
PLAY
RESPONSIBILITY
EXCELLENCE
IMPACT
POSSIBILITIES
RESPONSIVENESS

M i s si on
TO PROVIDE PLAY-BASED
LLEARNING
EARNING TTO
O VVULNERABLE
ULNERABLE
CCHILDREN.
HILDREN.

TERMS WE USE
t
Early childhood developmen
ECD
Early learning facilitator
ELF
Early learning playgroup
ELP

1

SCOPE AND BOUNDARY
Cotlands is a registered non-profit
organisation operating in six
provinces (Gauteng, Western Cape,
Eastern Cape, KwaZulu-Natal,
Mpumalanga and North West)
across South Africa. This report
presents our financial, social and
governance performance for
1 April 2016 to 31 March 2017 and
sets out our theory of change.
Materiality is a core element in determining the
relevance of report information, and a key driver of
sustainability. The Cotlands board has duly applied
its mind to matters that would be considered
material to stakeholders and to Cotlands, and these
are addressed throughout the report. Material
issues were determined by assessing our strategic
objectives, risks and opportunities, as well as
engaging with stakeholders. Cotlands management
board and senior management team were
responsible for determining these issues.
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Our foremost material issues are:
• Impact of Cotlands early learning programmes
• Funding – expanding sources of income
• Human capital – skills and retention
• Increasing access to early learning programmes.
Cotlands has used the Global Reporting Initiative
(GRI) G4 guidelines and specifically the GRI NGO
sector supplement to prepare this report in line with
a self-declared core compliance. The GRI content
index is on page 56.
Selected data for our early learning programmes,
fund development and our people was assured by
KPMG Services Proprietary Limited.
We welcome your feedback on the report and
any questions or comments can be directed to
Jackie Schoeman. Contact details are on the inside
back cover.
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W h o we are

Cotlands is a non-proﬁt early childhood development
organisation. Our focus is to address the education and
social crisis by establishing early learning playgroups and
toy libraries in under-resourced communities. Our target
group is vulnerable children aged birth to six. Our early
childhood education model provides a scalable, costeffective and impactful solution to create a more equal and
prosperous South African society.

THE IMPORTANCE
OF QUALITY EARLY LEARNING
OPPORTUNITIES
Over 1 million children in South Africa do not have
access to early learning programmes and are at risk
of never developing their full potential. In a country
like South Africa, where youth unemployment is
over 50%, early childhood development is crucial.
Without it, children have a greater risk of developing
behavioural or emotional difficulties, which will affect
their ability to learn.
Too many children are missing out on a critical
window of opportunity when the brain is most
receptive to learning and when neural connections
are being formed. Yet, the solution to providing early
learning programmes is simple and does not require
millions invested in infrastructure.
Early learning is crucial to understanding basic
concepts and is the foundation on which all later
learning is built. In the first five years, cognitive,
emotional, social and motor skills are developed.
Children who do not receive these early learning
opportunities are more likely to become frustrated
with classroom learning, often leading to a higher
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dropout rate. According to a report by the Centre
for Development and Enterprise (2013), for every
100 pupils in grade 1, only 52 make it to grade 12.
The World Bank reports that girls enrolled in early
learning programmes are better prepared for school
and frequently stay in school longer. This added
awareness and knowledge increases their chances of
finding employment and performing better in their
chosen careers. As a result, these women are able to
make financial contributions to their families that will
enable them to graduate from poverty.
While early learning has direct economic effects, it
also offers emotional, psychosocial and social benefits
to each child who receives this opportunity. In
South Africa, where many children are exposed to
inappropriate behaviour and often fall victim to abuse,
early learning programmes provide a safe environment
for children to explore and learn without fear of
harm. Early learning activities, the most effective of
which are play-based, build confidence and allow
children to express themselves in ways that expand
their critical thinking skills.

2017 SALIENT FEATURES
Cotlands celebrated
its 80th birthday on
1 August 2016
Power of Play e-learning
platform launched by
Minister of Basic Education
in March 2017

Participated in a cr
itical thinking foru
m
facilitated by the
Mail & Guardian
which explored ho
w play-based learni
ng
from birth lays th
e foundation to
prepare children fo
r 21st century
challenges and oppo
rtunities
Cotlands volunteered to be part
of the early learning outcomes
measure (ELOM) initiative,
which will externally validate
the impact of our programmes

Cotlands chief operations
officer, Monica Stach,
appointed CEO designate

the Department
Collaborated with
n, UN CE F and
of Basic Educatio
present the
LEGO Foundation to
nference with
3rd annual play co
356 attendees
Entered into a new
partnership with Takalani
Sesame called Play Every Day,
which encourages parents to
play with their children

The leadership team
's
recr uitment skills
were
enhanced after ta
rgeted
selection skills tr
aining.

Attempts to build a monitoring and
evaluation (M&E) dashboard hampered by
our lack of technical capacity
Reviewed the cost-effectiveness of the
Mobenzi platform in light of ongoing
licensing and development costs. Mobenzi
was phased out at the start of the new
ﬁnancial year, and the manual datacollection process reinstated. In 2017, a
more comprehensive and cost-effective
M&E system is being developed
The resignation of the communications and
marketing manager reduced visibility of
the Cotlands brand
Inability to reward staff with a bonus
due to ﬁnancial constraints.
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COMMUNITY-BASED
PROGRAMMES

Paediat ric HIV – the first orga
nisation
to open a paediatric hospice
providing
end-stage care for children
with Aids

1993

• The Cotlands nursery school
opened in Turffontein
• Some residential children were
diagnosed with HIV

1996

• The Aids hospice at Cotlands
opened – the first in SA

1997

• Formulated policy guidelines
for children infected/affected
by HIV/Aids

1998

• Initiated community outreach
programmes

1999

• Home-based care services for
HIV babies offered in Soweto,
Gauteng and Hlabisa,
KwaZulu-Natal

CIAL AND
ADDING PSYCHOSO
TO THE
T
R
O
P
P
U
S
L
A
N
IO
EDUCAT
PROGRAMMES
2003

LAUNCHING EARLY
LEARNING

• Implemented antiretroviral treatment for
HIV-positive children

2013

• Opened second Cotlands hospice in Somerset
West, Western Cape
• Launched Cotlands-Chris Hani Baragwanath
HIV/Aids counselling project

2004

• Opened Cotlands nutrition project in East London,
Eastern Cape

2005

• Acquired Macassar Haven in Macassar,
Western Cape

2006

• Cotlands celebrated 70 years

2014

• Opened Everest early childhood development
(ECD) centre near Boschfontein, Mpumalanga

2015

• Opened Cotlands House in Turffontein, Gauteng

2007

• Opened Cotlands community centre in
Soweto, Gauteng

2009

• Opened Tirelong ECD centre in Rustenburg,
North West

2016

• Acquired property in Reeston, Eastern Cape

2011

• ECD centre opened at Macassar Haven
community centre

2012

• Launched Turffontein toy library in
collaboration with Save the Children UK

• Appointed as regional franchisor
for
SmartStart in Nor th West
• Expanded early learning playgroup
s to
Barberton, Mpumalanga

• Macassar Haven became a community centre
• Opened Cotlands toy libraries in East London
and Soweto

• Cotlands launched its first mobile
toy
library in Gauteng, followed by an
additional mobile library for Gauteng
and one for Kwa Zulu-Nat al
• Selected as a partner by Ilifa
Labantwana to participate in the
playgroup social franchise think-tank
• Cotlands hosted the first Southern
Africa play conference
• Initiated early learning playgroup
pilot in
partnership with Ilifa Labantwana
and
Department of Social Development
in
Nor th West
• First mobile toy library in Mpumala
nga
• Closure of residential baby units
in
Gauteng and Western Cape

• Opened Cotlands’ first toy library in
KwaZulu-Natal

2010

• Early learning playgroup model for
newborns to 4 year-olds launched
in May

2017

• Cotlands head office and Gauteng
region move to new premises loca
ted at
9 Data Crescent , Ormonde

• All regions adopted the integrated model, allowing
them to provide an array of quality services including
education, health and psychosocial support
• In December, Cotlands announced the
transformation of the Aids Hospice into the
Cotlands Child Care unit due to the drastic
reduction in Aids-related deaths
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SINCE 2013, WE HAVE BEEN EVOLVING AND
REPOSITIONING OURSELVES AS INNOVATORS
IN EARLY CHILDHOOD DEVELOPMENT OR
ECD. WE INITIATED AND COLLABORATED
WITH GOVERNMENT, DONORS AND ECD
PARTNERS, TAKING PROGRAMMES TO
MARGINALISED COMMUNITIES WITHOUT
SIMILAR PROGRAMMES. AS A RESULT OF OUR
PIONEERING WORK, MORE YOUNG CHILDREN
AND THEIR PARENTS NOW ACCESS QUALITY
EARLY LEARNING PROGRAMMES.
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Our shift in focus also resulted in a move to new premises
for Cotlands head office and Gauteng region. The Cotlands
Turffontein property has housed thousands of children over
the past seven decades but, since transitioning to communitybased services, we no longer require such large premises.
Although we were sad to say goodbye to the grand old
building that was our home for so many years, it made
economic sense for Cotlands to move to smaller, more
suitable office space.
We initiated some exciting partnerships during the year,
including:
• Development of an online e-learning training
programme (Power of Play) for ECD practitioners
and grade R to 3 educators in partnership with
UNICEF and the Department of Basic Education,
funded by LEGO Foundation. The programme was
launched in March 2017
• Selection to be part of Takalani Sesame’s Play
Every Day initiative, aimed at empowering caregivers
to leverage play in support of children’s early
development and lifelong learning, and to contribute
to global understanding of best practices in promoting
play as part of daily life
• Transition of playgroups in North West province to
SmartStart – a social franchise initiative to increase
access to early childhood development.

All these initiatives embody our expansion strategy which
focuses on building capacity among parents, practitioners and
organisations to offer play-based learning. We believe this is
the way to scale up.
It has been an absolute honour and privilege to serve
alongside our outgoing CEO Jackie Schoeman for almost
two decades. She has been the thought leader behind our
shifts in strategic direction over the years, ensuring Cotlands
continued success. I am pleased and grateful that she will
remain with Cotlands to mentor the new CEO and focus on
developing sustainable sources of income.
Our new CEO Monica Stach is not new to Cotlands, and has
most certainly demonstrated her commitment to Cotlands
over the years. She is passionate about play-based early
learning and ideally suited to leading the way in our new
strategic direction. The board and staff warmly welcome her
into the leadership role in our organisation.
I also thank my fellow board members for their continued
support, and all staff at Cotlands for their hard work
and dedication.
We strongly believe education holds the promise of
levelling the playing field and preparing all learners for life
after school. While further studies and future careers may
seem far off for our country’s 2, 3 and 4 year-olds, the
stimulation and development opportunities these children
receive is crucial to their future success. Early childhood
education is inextricably linked to how these children will
perform as adults, largely because play-based early learning
builds the foundation for later success. Cotlands is passionate
about increasing access to early learning opportunities
because we believe it will create a more equal and
prosperous South Africa.
Dumisani Ncala
Chairman
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THIS IS MY 18TH CEO REPORT FOR
COTLANDS, AND MY LAST. EFFECTIVE
SEPTEMBER 2017, MY ROLE IN
THE ORGANISATION CHANGED AND
MONICA STACH WILL TAKE OVER AS
CEO. WHILE I HAVE CHERISHED MY ROLE
AS CEO, MY AREA OF EXPERTISE IS
NOT EARLY CHILDHOOD EDUCATION.
MONICA HAS BEEN OUR CHIEF
OPERATIONS OFFICER FOR THE PAST
SIX YEARS AND HAS COMPLETED A
DOCTORATE IN PLAY-BASED LEARNING.

I believe she is ideally qualified to guide Cotlands in
achieving our purpose of providing an early childhood
education model that is a scalable, cost-effective and
impactful solution to create a more equal and prosperous
South African society. Going forward, I will better
serve Cotlands by focusing on improving our financial
sustainability to ensure we have the required funds to scale
up our services.
I cannot begin to describe the privilege it has been to lead
the Cotlands team for all these years. When I think back
to when I first took over what was then Cotlands Baby
Sanctuary, to where we are now, it has been the most
extraordinary journey and I am truly grateful to have been
a part of it.
In May 1998, I joined Cotlands as the child care manager.
This was in another century, and much of our work
focused on adoptions. It was a special period where we
would frequently share the joy of families being formed –
that magical time when we introduced babies to their new
parents. We were just beginning to see the impact of Aids
on babies born HIV positive, and had no real understanding
of the devastating years that would follow.
By the time I was appointed CEO in 2000, the country
was in the grips of a full-blown epidemic. As we expanded
our reach into four provinces over the next few years, our
hospices and home-based care programmes were operating
at full capacity, with very few babies reaching their first
birthday. It is hard to recall the era before antiretrovirals,
when some still believed garlic and beetroot were a solution
but, despite these challenges, we began to find ways to keep
children healthier for longer, and eventually had HIV positive
children who had reached school-going age.
Cotlands was a pioneer in the field of paediatric HIV
care, partnering with the Treatment Action Campaign
to get pregnant mothers access to treatment. There
is a banner bearing our name at Constitution Hill in
recognition of this achievement. This action saw a steady
reduction in the number of children born HIV positive
over the next decade. In 2003, when we became aware
of antiretroviral treatment (ART), we found a donor to
sponsor ten children for one year, with absolute faith
that we would be able to continue treatment once the
sponsorship ended. And we were, thanks to the rollout
of government’s ART programme.
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By 2005, with the average age of children at Cotlands
steadily increasing, we had to rethink our programmes.
Instead of focusing primarily on keeping children healthy,
happy and pain-free, we now needed to consider that these
children would grow up to be adults. If we wanted them to
succeed, we needed to focus more on their development.
Children who have struggled with poor health are more
likely to have developmental delays, so we had to devise a
programme that would start to close the gaps and prepare
children for formal schooling. We invested many resources
into this programme, not because we knew it was the way
forward for Cotlands, but because we wanted to help the
children in our care. As it turned out, this was to become
the future of Cotlands.
In the first decade of the 21st century, we worked very
hard to reduce the incidence of children being infected by
HIV and to keep those who were HIV positive healthy.
There is some irony in the fact that we eventually ran out
of HIV children who needed the kind of care Cotlands
provided. This was something we truly celebrated. I have
said it many times, but the incredible women who worked
in our programmes, their resilience and perseverance
when babies and young children were dying at a staggering
rate, the constant heartache and loss, can never be
acknowledged to the extent they deserve.
However, as with all successful organisations, services
must change to meet the needs of society. How we got to
our new purpose is well documented in previous annual
reports, so I will not repeat those reasons here except to
say that, in four short years, we have become a leader in
the ECD field. Our most notable activity is that we train
other organisations, on behalf of the Department of Social
Development, to implement our non-centre-based early
learning playgroup model. We were also approached to
develop an online e-learning training programme, focused
on play-based learning, to change the way young children
are taught to learn. This is a remarkable achievement for
an organisation that has effectively only been in the early
education field for a short period. I believe this reflects
not only the excellent work we have done in the ECD
field, but also the quality of the work Cotlands has always
produced, regardless of whether we were caring for
abandoned babies, lobbying for treatment, or developing
an innovative ECD model to help the country achieve its
millennium development goals.

It has truly been inspirational to lead this remarkable
organisation, none of which would have been possible
without the support of so many other people.
Firstly, I thank our donors, many of whom I have worked
with for years, for their ongoing support. I also thank the
Cotlands board, which has always backed me, even when
proposing what, at the time, may have seemed like a radical
change in our focus at the time, and especially our chairman,
Dumisani Ncala. We started this journey together and
Dumi has been an invaluable source of support, a voice of
reason and a constant in an ever-changing environment.
Thank you Dumi.
To the children Cotlands has cared for – a scary thing is
happening. I keep meeting these young adults who were
once Cotlands babies. When did they all grow up? To
meet them again is always heart-warming and, for most
of them, a source of pride for what they have become.
They may have had a tough start to life but, in the end, it
is not how they started, but what they do with their lives
that is most important. I look forward to meeting the next
generation of Cotlands children – those who started their
learning journey in one of our playgroups, as they progress
through school, and later, in life.
Lastly, I thank all the Cotlands staff who have worked
alongside me during my years as CEO. Everyone who has
come into contact with a Cotlander will know what special
people they are, making many sacrifices for the good of
the organisation. As wonderful as the children have been,
it has always been the staff who have encouraged me
through the tough times, celebrated all the good with me,
and created the culture that makes Cotlands the second
family we miss when we go on holiday. To Monica, who
has repeatedly shown her commitment to Cotlands over
the past ten years, I can only wish that your time as CEO
will be as rewarding and fulfilling as mine was, and that you
embrace the exciting journey of taking us to scale.
I believe that I will be successful in my new role, and able
to contribute to growing Cotlands so that we can make a
meaningful change for future generations of South African
children.
Jackie Schoeman
Chief business development officer
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I AM PROUD TO STEP INTO THE ROLE OF
CEO AS A HARD-WORKING, COMMITTED AND
PASSIONATE COTLANDER, LIKE ANY OTHER
COTLANDER YOU MIGHT HAVE MET. AS
COTLANDERS, WE STRIVE FOR EXCELLENCE
AND CONSTANTLY SEEK OPPORTUNITIES
TO DO THINGS SMARTER AND FIND WAYS TO
REACH MORE CHILDREN.

12

Since joining Cotlands in 2007, I have worked alongside
this amazing team, led by Jackie. I thank her for creating a
space where I was given a multitude of opportunities and
for allowing me to become an engaged and contributing
Cotlands employee. I was able to flourish and deliver
my very best work, while doing what I love most –
creatinging early learning opportunities for young children.
As the incoming CEO, it is my ultimate goal to create a
workspace where every Cotlander is able to flourish so
that we collectively take Cotlands to the next level.
What is the next level? In recent months, I have
contemplated this question at length. Before I elaborate
on the answer, let me briefly share my Cotlands journey
as that forms the foundation for the next step. In 2007,
I established the education component of Cotlands in
collaboration with regional managers and the programme
development team. In 2010, the leadership team created
the Cotlands 100 vision, the blueprint to reposition
and transform Cotlands into a leading early childhood
education role player in the ECD sector. By 2011,
I assumed the role of chief operations officer, and
implemented a transformation process that included
hosting think-tanks to create opportunities to discuss,
debate and conceptualise what aspects of our service
delivery model required transformation. What followed
was the successful transformation of Cotlands from a
residential and home-based care organisation into an
early childhood development organisation pioneering
non-centre-based early learning playgroup and toy library
programmes, thereby reaching more children.

Reaching more children required a model that would
allow us to scale the reach of our programmes. We
conceptualised a model that leverages partnerships
and capacity-building initiatives to increase our
reach. We strengthened our play-based learning
advocacy role in 2015 by introducing an annual play
conference. The launch of the Power of Play e-learning
platform followed, creating opportunity for 150 000
practitioners to be skilled in play-based pedagogy
using technology.
Our achievements over the last three years have been
astounding, which again begs the question: what is the
next level? Although we are reaching four times more
children now than in 2015, thousands are still not
being reached. We have to seek every opportunity to
scale and share our expertise in play-based learning,
playgroups and toy libraries. We have to pursue
opportunities to evolve, innovate and collaborate.
We have to evaluate our programmes to determine
which elements have the best outcomes for children,
so we are able to package those elements into a
scalable solution. Scaling up requires that we think big,
be bold and seek out partnerships with like-minded
counterparts. I believe the time has come for ECD
organisations in South Africa to find ways to work in a
coordinated and collaborative manner that will create
the momentum required to reach all children.

I am confident that Cotlands will continue to play a
significant role in taking early learning opportunities
for young children to scale. I invite every stakeholder
involved in Cotlands to help me recognise the
opportunities and to be willing to take the risks
associated with innovation. I invite you to continue
your journey at Cotlands alongside me, to discover
the power of play, to be brave and fully engaged, to
always be responsible, to contribute to our success,
to problem solve, to be creative, to try-fail-learn-tryagain, to find ways to work smart, to improve what
we do, to play and above all, to think how we can
reach more children with early learning opportunities.
I am excited to be part of this amazing team and for
the opportunity to lead the best ECD organisation in
South Africa – Cotlands.
Monica Stach
Incoming CEO
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THE LAST FINANCIAL YEAR WAS AS TOUGH
FOR NON-PROFIT ORGANISATIONS
(NPOS) AS IT WAS FOR BUSINESS. IN
THIS POOR ECONOMIC ENVIRONMENT,
IT IS BECOMING INCREASINGLY DIFFICULT
TO RAISE MONEY TO SUPPORT OUR
ACTIVITIES.

In 2016, we were fortunate to increase the contribution
from corporate SA and local government. The Department
of Social Development was particularly supportive of our
countrywide ECD programme.
After reducing costs considerably over recent years, we
needed to increase them in the review period to maintain
and expand our efforts. Sadly, this resulted in a shortfall of
R727 334 in the current year.
In terms of South African legislation, we have finalised our
programme to be able to offer a wide range of BBBEE
points to donors for their contributions to enterprise and
supplier development, skills development as well as socioeconomic development. This will broaden our impact by
using our models to support early childhood development
throughout the country.
During the year, we strengthened our fundraising team,
and enhanced the quality of our fundraisers. This process
was completed by July 2017. A more effective team is vital
to arrest the slowdown in donations which was particularly
severe in the first few months of the new financial year.
We also upgraded our accounting system to a lower-cost
model that is easier to use. The accounts team has done
well to install and familiarise themselves with the new
system.
Finally, we are increasing our efforts to help government
and NPOs improve their ECD capacity, in turn
strengthening our funding and reach.
We look forward to your support in 2018.
Michael Coward
Treasurer
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3 EARLY LEARNING PLAYGROUPS

service that increases access to
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MEAL OR SNACK, HEALTH AND PSYCHOSOCIA

A meal/snack is provided to all children attending early learning playgroups. To
deliver an integrated service to our children, a nurse or social worker visits
the playgroups. The nurse conducts routine screenings of the children’s general
health, measures and weighs them to check for stunted growth and poor
nutrition, screens for symptoms of illness, including HIV and TB, and checks
immunisation cards for defaulters.
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The social worker determines which children do not have access to social
grants and assists eligible families to access grants. She also ensures all
orphaned or abandoned children are legally placed with their primary
caregivers. Families are supported to enroll children into formal schooling once
they turn six. Together with the early learning playgroup facilitator, the social
worker observes children for signs of neglect or abuse.
The nurse and social worker visit the families of any children flagged with
possible health or psychosocial concerns at home.

TOY LIBRARY ASSOCIATION OF SOUTH AFRICA (TLASA)

5
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International Toy Library
every child’ and annually supports the
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Association’s World Play Day and
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IGNITING POTENTIAL
THROUGH PLAY
“Everything that now exists was once imagined. So, if you want
something to exist, you must first be able to imagine it.”
– Wayne Dyer
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CONSOLIDATED STATISTICS
Annual total
ACTIVITY

Measured

2017

2016

2015

total
total
at year end
total

231
16 4671
2 9641
314 6701

136
8 1621
1 8611
94 1361

97
6 350
1 441
55 175

at year end
total
total

284
1 039
9 711

204
1 085
8 691

214
1 433
2 038

total
total

814
6 647

938
5 483

641
5 557

total
total

12 692
7 120

11 3631
5 695

3 673
923

at year end

19 812

17 058

4 596

EARLY LEARNING PLAYGROUPS

Early learning playgroups
Early learning play sessions
Children
Meals
TOY LIBRARY DEPOTS

Members
Play sessions
Children
COMMUNITY CAPACITY BUILDING

Sessions
Trainees
TOTAL ANNUAL BENEFICIARIES

Children
Adults
Total
1.
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From 2017 the SmartStart playgroups in North West have been included.
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IMPACT: CREATE A MORE EQUAL AND PROSPEROUS SOUTH AFRICAN SOCIETY

STRATEGIC GOAL 1:
Improved grade 3 maths and
literacy scores among South
African young children

OUTCOME

2

Improved
school
readiness
of young
children

OUTCOME

1

Increased
access to
play-based
early
learning

STRATEGIC GOAL 3:

STRATEGIC GOAL 2:

OUTCOME 3
Partners
and staff
have
improved
skills and
knowledge
on playbased early
learning,
psychosocial
and health
services

Enhanced sustainability
of the organisation

Increased implementation
of play-based early learning
approach in early childhood

OUTCOME

5

OUTCOME 6

Strengthened play-based
early learning advocacy
through Cotlands leadership
role in South Africa

OUTCOME

4

Increased awareness of
the benefits of play-based
early learning

OUTCOME

Enhanced
organisational
capacity to
support,
implement
and increase
access to
play-based
early learning
programmes

7

Increased
partnerships
and donors
lead to
increased
funding

ACTIVITY 1
Providing
food
and food
parcels

ACTIVITY 2
Implementing
quality early
learning
playgroup
programmes

ACTIVITY 4
Implementing
quality toy
libraries

ACTIVITY 7

ACTIVITY 3
Increasing
capacity
building for
play-based
early learning
opportunities
and teaching

ACTIVITY 6
ACTIVITY 5
Increasing
activities that
advocate for
play-based
learning and
promote
Cotlands’
brand

Improving
high-quality,
accurate
evidence
to inform
management
decisions and
reporting

Additional
skilled,
competent
and qualified
employees
and board
members
recruited
and retained

ACTIVITY 8
Expanding
activities
to improve
motivation
and
engagement
of team
members

ACTIVITY 9
Actively
sourcing new
partnership
opportunities
to sustain
current, and
scale up,
play-based
early learning
services
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WHY?
Education holds the promise of levelling the playing field
and preparing all learners for their lives after school. While
further studies and future careers may seem far off for
our country’s 2, 3 and 4 year-olds, the stimulation and
development opportunities these young children receive is
crucial to their future success. Early childhood education
is inextricably linked to how these children will perform as
adults, largely because early learning builds the foundation
for later success.
Children who do not receive early learning opportunities
are more likely to become frustrated with classroom
learning, often leading to a higher dropout rate. According
to a report by the Centre for Development and Enterprise
(2013), of every 100 pupils starting grade 1, only 52 make
it to grade 12.

Stepping into the gap to respond to this and many other
challenges, Cotlands has designed innovative, non-centrebased early learning playgroup and toy library programmes.
These give vulnerable children access to high-quality playbased early learning opportunities to reduce the effects
of deprivation and promote the development of innate
potential.
The ideal long-term impact of our programme would
be to see children accessing our programmes achieve
good matric results, but this is not a practical outcome
to measure. Our early learning programme was piloted
in April 2012, and rolled out to all regions the following
month. The older children who enrolled in this programme
started grade 3 in 2017, and we will be able to get school
results for a sample group this year.

WHAT ARE THE RISKS?
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Risk

How we meet this challenge

Long gap between delivering programme and
measuring impact on child

Baseline and summative assessments provide a short-term measure
of the impact of the programme

Difficulty in tracking children who move away

Report on 30% of the school-going cohort, which allows for
attrition

Partners not delivering the playgroup programme
to Cotlands standards

Continued monitoring and on-site support
Capacity building to improve service delivery

OUR ACTIVITIES
Implementation of quality early learning playgroup
programmes

Cotlands aims to improve holistic development of young
children and school readiness on entering formal schooling.
Our early learning playgroup programmes are delivered
in community spaces by trained facilitators and assistants,
and embedded in play-based education. Children have the
opportunity to freely play indoors and outdoors. Their
play is used as an opportunity to develop the skills and
knowledge required to enter formal schooling. The playgroup
environment is set up with a variety of stations where the
early learning facilitator (ELF) guides and encourages children’s
learning through play. These facilitators receive weekly training
to implement learning plans linked to the national curriculum
framework for children from birth to age four.

Quality implementation is supported through team-leader
visits to playgroups where support and mentoring is offered.
Annual programme reviews identify areas that require
strengthening and this is addressed through a qualityimprovement session followed by an implementation plan.
Children are given breakfast and a snack at the playgroup.
Parenting workshops, referrals and visits by a nurse and
social worker are additional features that enhance the
quality of the playgroup programme. Children’s development
is tracked through a process of baseline and summative
assessments. Reports on children’s learning and development
are issued biannually in June and November.
The effectiveness of our programme is reflected in the
growing number of beneficiaries accessing these programmes.

Early learning playgroups (ELPs)

Early learning facilitator
Early learning playgroups
Play sessions
Children
Boys
Girls
Meals served
Referrals
LA:

Measured

Total
2017

Gauteng

at year end
at year end
total
at year end
at year end
at year end
total
total

127LA
231LA
16 467LA
2 964 LA
1 426 LA
1 538 LA
314 670 LA
34 LA

6
29
1 583
387
193
194
39 590
0

KwaZulu- Western
Natal
Cape
9
18
1 505
323
161
162
39 370
0

7
35
1 918
505
242
263
39 042
30

Eastern MpumaCape
langa
5
19
1 116
228
117
111
19 672
0

15
34
3 151
641
302
339
121 892
4

North
West
(SmartStart)
85
96
7 194
880
411
469
55 104
0

Total
2016

Total
2015

40
136
8 162
1 861
914
947
94 136
186

30
97
6 350
1 441
694
747
55 175
207

Limited Assurance provided by KPMG

Implementation of quality toy library programmes
In the South African context, access to early learning
opportunities are limited and, where there are services,
they are often under-resourced. Toy libraries provide
educational play materials to children, parents and early
childhood practitioners and professionals working with
children. Cotlands toy libraries deliver programmes
based on four models:
• Come and play model – hosting play sessions at the toy
library which is booked by ECD centres
• Go and play sessions – using mobile toy libraries to
deliver toys and conduct play sessions at member
ECD centres

• Lend and play model – enabling toy lending by members
• Make and play model – providing opportunity to make
toys from waste.
The toy library also hosts ECD forums, toy library
seminars and capacity-building workshops. The toy
library administration and data-collection procedures
were revised in the review period to streamline these
operations.
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IMPROVED GRADE 3 MATHS AND LITERACY SCORES AMONG SOUTH AFRICAN
YOUNG CHILDREN (continued)
Toy libraries
Total
2017

Measured
Total members
Play sessions
Children attending
play sessions
Boys
Girls
Mobile play sessions
Communities served by
mobile units
ECD centres served by
mobile units
Children attending mobile
sessions
Toys lent out
1.

LA:

Gauteng

KwaZulu- Western
Natal
Cape

Eastern MpumaCape
langa

North
West

Total
2016

Total
2015

at year end
total

284 LA
1 039LA

142
710

26
84

42
108

49
n/a

25
137

n/a
n/a

204
1 085

214
1 433

total
total
total
total

9 711LA
4 746 LA
4 965 LA
366

5 715
2 759
2 956
349

1 662
818
844
17

668
374
294
n/a

n/a
n/a
n/a
n/a

1 666
795
871
na

n/a
n/a
n/a
n/a

8 691
4 398
4 293
414

24 4511
20 9471
16 9921
620

total

44

44

0

n/a

n/a

n/a

n/a

95

268

total

151

81

70

n/a

n/a

n/a

n/a

176

294

total
total

2 791
25 105

2 513
4 593

278
6 391

n/a
3 483

n/a
926

n/a
9 712

n/a
n/a

3 389
12 075

11 9731
20 218

Cumulative total where children were counted each time they accessed the service. In the 2016 reporting period, we refined the recording process
to determine how many children we serve and how many times they access the service.
Limited Assurance provided by KPMG.

Increased capacity building
This covers the role of early learning playgroup facilitators,
toy librarians, nurses and social workers in building
the capacity of parents and primary caregivers to care
more effectively for their children. The toy librarians
provide capacity-building workshops to early childhood
development practitioners covering aspects of best practice
for ECD centres. In addition, training is provided on

how to use toys to enhance children’s learning as well as
expanding practitioners’ understanding of how play and
learning links to the South African National Curriculum
Framework for children from birth to age four. Capacity
building for parents is linked to the Department of Social
Development’s parental/primary caregiver capacity-building
training package. Content covers child development, health
and psychosocial aspects.

Capacity building

Total
Total
Total
Total
Total
1.

sessions
trainees
males
females
children in ECD1

Total
2017

Gauteng

814 LA
6 647LA
347
6 300
49

85
1 395
67
1 328
n/a

KwaZulu- Western
Natal
Cape
157
702
89
613
n/a

332
2708
67
2641
n/a

Eastern MpumaCape
langa
79
708
37
671
n/a

161
1134
87
1 047
49

Total
2016

Total
2015

938
5 483
99
5 375
55

641
5 557
904
4 653
52

ECD centre-based programme being phased out from April 2017 and replaced by playgroup programmes.
Limited Assurance provided by KPMG.

LA:

ENGAGING WITH STAKEHOLDERS
Parents and ECD practitioners are the two critical
stakeholder groupings for this strategic goal. Parent
engagement is critical to ensure continued support and
use of the services offered by the playgroups and toy
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libraries. Monthly parent capacity-building sessions create
an opportunity for parents to clarify any questions and
make their needs known. Parents also have access to early
learning facilitators when fetching their children from the
playgroup. Toy librarians use ECD forum meetings and
capacity-building sessions to engage with ECD practitioners
and determine their training and resource needs.
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WHY?
This goal has two outcomes – firstly, to promote playbased learning as the preferred method for teaching young
children and, secondly, increase the number of children
with access to play-based learning programmes.
Play is a child’s favourite pastime. Through play, children
learn about their own abilities, socialise and acquire a
love for learning. Children must have access to a variety
of activities which is rooted in play. Play-based learning
activities should be age, developmentally and culturally
appropriate.
In South Africa, there is an increased tendency to view play
as an optional activity that is introduced once the so-called
important ‘work’ has been completed in early childhood
settings. Play opportunities are removed and replaced
with paper-based activities which reduces children’s social
interaction, limits opportunity for creativity and problem
solving, all critical building blocks in preparing for formal

schooling. Cotlands supports the view of Carla Rinaldi
(an expert in the field) that play and learning are like two
wings of a butterfly – one cannot exist without the other.
Unless we do it in partnership with other organisations,
Cotlands cannot ever reach the number of children where
we will start to see meaningful change. Our partnerships
include NPOs, government and international foundations
such as the LEGO Foundation. We have a few approaches:
we either train organisations to implement our model
or we partner with organisations, such as SmartStart, to
increase access to ECD services.
To reach as many people as possible who work with young
children, we created an e-learning platform in partnership
with UNICEF, the Department of Basic Education and the
LEGO Foundation. This is an online platform that allows
trainees to work through a play-based course at their own
pace, reinforcing important principles of how children learn
through play as well as linking it to national curriculum and
assessment policy statements.

WHAT ARE THE RISKS?
Risk

How we meet this challenge

Government, teachers, parents and society do not
understand that children learn through play

Advocate for the importance of play-based early learning

Impact of lack of play opportunities on children’s
development is difficult to measure

Contribute to the body of evidence strengthening the link
between play and learning

Failure to implement a play-based learning approach in
early childhood education

Advocate, train and mentor early childhood practitioners and
educators in play-based learning
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INCREASED IMPLEMENTATION OF PLAY-BASED EARLY LEARNING APPROACH IN
EARLY CHILDHOOD EDUCATION (continued)
OUR ACTIVITIES
Increased capacity building for play-based early
learning opportunities and teaching
With funding from the Department of Social Development,
Cotlands enables other NPOs to implement our noncentre play-based early learning programmes. This is
a year-long programme that covers every step from
procuring resources to setting up toy libraries, with on-site
support to monitor implementation of daily early learning
plans. In the review period, we trained five NPOs in
Gauteng and five in Mpumalanga. With this approach, we
were able to ensure an additional 1 012 children received
access to quality ECD services.

we share our knowledge and experience on play-based
learning, playgroups and toy libraries. It offers four training
courses to interested individuals and NPOs:
• Toy library set-up and administration
• Play-based learning using toys
• Birth-to-two stimulation programme
• Making toys from waste materials
In 2017, we will begin the process of getting these
courses accredited to increase uptake. Partnerships
with the Department of Arts and Culture as well as the
Department of Health will be explored to promote the
role of toy libraries in encouraging play-based learning
opportunities for young children.

The Toy Library Association of South Africa (TLASA) is
a separate entity managed by Cotlands through which

Toy Library Association of South Africa (TLASA)

Participants trained
Participants attending seminars

Increased activities that advocate for play-based
learning and promote Cotlands' brand
Cotlands initiated the first play conference in 2015, focused
on creating opportunities for children to play. In 2016,
UNICEF and the Department of Basic Education partnered
with Cotlands to organise a play conference focused
on showcasing best practice and hosting practical play
workshops. Included in the conference programme was
the Mail & Guardian event that advocated for play-based
learning, followed by a series of articles in this authoritative
weekly newspaper.

Memberships
• International Toy Library Association (ITLA): promotes
toy libraries internationally
• National Early Childhood Development Alliance
(NECDA): promotes, strengthens and represents NPOs
working in the ECD sector
• ECD Community of Practice: multi-stakeholder forum
that facilitates information exchange on ECD practice
• National Inter-sectoral Forum for ECD: provides the
opportunity to meet with government and influence
policy
• National Early Childhood Alliance: network for ECD
training providers
• National Child Care and Protection Forum:
Department of Social Development forum where policy,
the Children’s Act and ECD matters are discussed
• Just Footprints Foundation (JFF): Cotlands is a founding
member of JFF, which organises camps for orphaned and
vulnerable children.
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Total
2017

Total
2016

Total
2015

277
196

212
201

186
183

Awards/nominations
• A Cotlands ELF was chosen as one of the top 10 ECD
practitioners in Gauteng
• Merit award in the NPO category of the Chartered
Secretaries integrated reporting awards 2016.

Improved high-quality, accurate evidence informs
management decisions and reporting
This activity supports both our second and third
strategic goals – advocacy and sustainability. Monitoring
and evaluation (M&E) is an important component as it
contributes to efficient programme implementation and
use of funds, and in turn ensures that our broader goals
are met.
Cotlands was selected for inclusion in the Centre for
Early Childhood Development’s research project titled
“Effective early childhood development programme options
meeting the needs of young South African children”. The
research report details 12 best-practice early childhood
development programmes. Both our toy library and early
learning playgroup models were featured as case studies in
the non-centre-based section of the report.
The research describes and analyses ECD programme
options focused on increasing access to and improving the
quality of ECD for young children in South Africa. It aims
to support ECD service providers and government to
implement a national integrated ECD policy.

The report gives service providers and policy makers
evidence-based guidelines to enhance the quality of
programmes offered and reach children who previously did
not have access. With this report, we hope to highlight the
benefits of non-centre-based programmes.
Cotlands is privileged to be part of the ELOM (early
learning outcome measurement) working team. ELOM is a
South African pre-school child assessment tool, designed
to indicate whether an early learning programme is
effective in preparing children for grade R, and identifies
general areas for programmatic improvement. Two of the
Cotlands ELFs (early learning play facilitators) have been
accredited as ELOM assessors.
In keeping with our commitment to excellence, Cotlands
will use ELOM to evaluate our early learning playgroup
programme and gather the evidence to support our belief
that eight hours a week of high-impact, age-appropriate,
play-based stimulation is effective in preparing children for
the formative grade R.
In April and October 2017, some 90 children in three of
our regions will be assessed, with raw data automatically
uploaded to the ELOM secure database. The children’s
scores will be compared to a control group of children
from the same quintile.
The process hopes to provide evidence that play-based
learning is effective in preparing children for school,
identify any gaps in the early learning playgroup programme
and help build a body of data that can be used to
determine what effectively prepares children for school
and what components are non-negotiable if we want to
have high-quality, sustainable and effective early learning
programmes in South Africa.

Engaging with stakeholders
Through training and events, Cotlands informs ECD
practitioners and relevant decision-makers about
the importance of play-based learning. We have also
strengthened relationships with individual journalists
and established partnerships with media companies to
increase opportunities to promote play-based learning and
the Cotlands brand. In the review period, we generated
significant media coverage:
• Online articles: 104
• Print articles: 86
• Broadcast (radio and TV): 21.
As a leader in this field, Cotlands aims to build on its
influential role to demonstrate the value, provide evidence,
and train partners to implement a model of play-based
early learning and, ultimately, drive policy change at
national level and in organisations.
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WHY?
Our sustainability rests on four pillars:
• Good governance, which includes transparent and
accurate financial reporting
• Efficient, effective and engaged human resources
• Sound monitoring and evaluation system to inform
effective programming
• Sustainable sources of income.
Good governance is central to everything we do. It
encompasses being responsible and accountable to our
beneficiaries, donors and employees, creating opportunities
for stakeholders to participate in developing our services,
and transparent reporting. We believe this is critical for

sustainable development as it helps us ensure we are
delivering essential services to those who need it most and
that we accurately and clearly report our progress.
Efficient, effective and engaged human resources play a
vital role in our sustainability as they are responsible for
implementing our programmes. In addition, retention is
key to prevent the loss of competent employees who have
built up a base of skills and knowledge. Without these,
productivity and service delivery could be impacted.
As an employer, Cotlands is committed to employment
equity, fair labour practice, decent working conditions and
ethical leadership. All actions are guided by our code of
conduct and ethics policy.

WHAT ARE THE RISKS?
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Risk

How we meet this challenge

Insufficient funding to cover costs

Broaden the Cotlands donor base
Explore alternative sources of revenue

Retaining qualified and skilled staff in a
competitive and specialised market

Incentive plans linked to performance deliverables
Offer training and development opportunities
Balanced work-life environment

Reputational and quality risk of partnerships

Ensure potential partners’ values align with Cotlands ethos

OUR ACTIVITIES
Improved high-quality, accurate evidence informs
management decisions and reporting
High-quality data and reporting generated from Cotlands
finance and M&E (monitoring and evaluation) systems are
required by donors, the board and for internal decisionmaking. The data is used to determine whether intended
goals and objectives of the programmes are achieved, any
programme or operational changes required, and that the
services provided are relevant, efficient and cost-effective.
In 2016, Cotlands identified the need to improve reporting
and data management systems, so we initiated a capacityimprovement process to establish appropriate systems. In
2017, we added an independent assessment of our early
learning programmes for an objective measurement and to
assist in identifying areas that can be improved.

Additional skilled, competent and qualified
employees recruited and retained
We continue our in-service training sessions. Each Friday,
ELFs meet at their regional office to be trained on the
next week’s learning plan. Toy librarians take them through
the entire four-hour session, including how to welcome
the children, how to read the story, what tune to use
for the rhyme, how to prepare the art activity and how
to play the maths game. The librarians then assist ELFs in
collecting and packing their learning kits for the new week.
From this training we were pleased to discover that, with
the right support, the programme can be implemented by
anyone. This has been particularly encouraging for our new
partners, as the lack of qualified staff has always been a
barrier to scaling up services.

To retain staff, we have an incentive programme. However,
the risk remains that after completing their level 4
qualifications, they may still leave to teach at government
or private schools or choose to further their qualifications
formally to level 6. We view this positively, however, as
it means more young children will benefit from a quality
learning experience and it will be another way to scale up
services.
To ensure children in our own programme are not
affected by staff turnover, we have appointed ELF assistants
– unemployed youth with an interest in ECD – to work
alongside our ELFs. They in turn will be able to take over
or start their own playgroups, creating opportunities for
new ELF assistants.
Obviously, our success does not rest entirely on the ELFs.
Support staff such as programme developers, toy librarians,
team leaders, regional managers and housekeeping, all play
a meaningful role in our sustainability. It is vital we have
systems to retain our most valuable resource – our human
capital. Some of our initiatives to achieve this include:
• Supporting the next group to qualify in ECD level 4 and
level 5
• Enrolling and training the third group in ECD level 4
• Provide opportunities and support staff to enhance skills
and qualify in finance, project management, facilitation,
leadership, and monitoring and evaluation
• Build capacity in staff by providing on-the-job and
in-house training
• Build capacity in remote regions by providing
opportunities to develop scarce skills in those regions.
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IGNITING POTENTIAL
THROUGH PLAY
“When children pretend, they’re using their imaginations to
move beyond the bounds of reality. A stick can be a magic
wand. A sock can be a puppet. A small child can be
a superhero.”
– Fred Rogers
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ENHANCED SUSTAINABILITY OF THE ORGANISATION (continued)

OUR COTLANDERS
Due to the change in our strategic direction, our skills
development programme was implemented conservatively
during the year. The estimated spend on skills development
in FY2017 was R247 278 for external training programmes.
On average, Cotlands contributes 60% of training costs for
external providers.

STAFF TURNOVER
The staff turnover rate for the year was 19%, reflecting
the ongoing challenge of retaining younger employees in
remote rural areas, given the allure of the ‘big city’ and
perception of higher salaries and better benefits.
Staff turnover

Total
2017

Resignations
Dismissals

26
8

21
9

Total

34 LA

30

LA:

Total
2016

Limited Assurance provided by KPMG.
Total
2017

Total
2016

Salary and benefi ts
Personal
Dismissed/retrenched
Other

13
5
8
8

8
7
9
6

Total

34

30

Reason for staff leaving service

We continued ECD level 4 training and capacity-building
of our early learning facilitators and toy librarians in their
respective regions. The ELFs also continue to receive
weekly in-service training from toy librarians to implement
the early learning programme.
In tandem, Cotlands continues to train unemployed youth
in the communities as assistants to the ELFs. These are
young people between 18 and 28 with an interest in ECD.
Cotlands provides sponsorship for theoretical and on-thejob training to cover the cost of the project.

SKILLS DEVELOPMENT AND TRAINING
Staff attended several courses during the year:
Focus

Total
2017

Total
2016

20-35
36-45
45+

24
9
1

24
6
0

Total

34
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Age groups affected

Admin and HR
Finance and fundraising
Health and safety
Professional development
ECD and education

14
2
106
35
10
167

PARENTAL LEAVE

PERFORMANCE MONITORING

Cotlands offers the mandatory maternity leave for female
employees. In addition, if the employee has worked at
Cotlands for two years, she receives 50% of her salary for
two of the four months. Male employees are entitled to five
days family responsibility leave on the birth of their child.

The performance of staff members is monitored
using various criteria such as number of early learning
playgroups, number of children receiving services,
proposals sent out and income received. All staff complete
quarterly personal development plans, which are designed
to be constructive and identify development needs as well
as set deliverables for the next quarter.

In the review period, eight staff members became pregnant.
Of these, seven returned to work and one was still on
leave at year end. No male employees required paternity
leave in the past year.

SKILLS DEVELOPMENT AND TRAINING
Our HR department ensures that our workplace skills
plan complies with and is implemented as required by
South African legislation. Regional representation has been
established on our training committee, which also serves as
our employment equity forum.
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Number of
staff trained

Expanded activities to improve motivation and
engagement of team members
Keeping teams motivated and engaged when working in
remote communities that are critically under-resourced
and vulnerable can be challenging. Cotlands engages team
members through surveys on duties, working conditions
and expectations, to give each individual a chance to
provide feedback on their unique situation. We regularly
revise job descriptions and improve working conditions
based on information gathered from the surveys.

It is important to have a team that continues to believe
in our vision and understands the value of their role in
achieving it. Twice a year, head office invites members of
each regional team to a work session to discuss strategic
goals. Very often, this will be the first time team members
have been in Johannesburg, been on an aeroplane or a bus,
or even left their home town. The value of these sessions
has been repeatedly witnessed in their re-energised and
motivated return to their regions.

Monthly conference calls with regional managers keep
regional teams connected with each other and head office.
We enjoy the expanded opportunities new projects
provide to develop potential in existing members. It is
exciting to see how staff rise to the challenge to develop
and grow into new roles and even career paths.

STAFF COMPOSITION
Permanent

2017
Nonpermanent

Female
Male

141LA
12 LA

17
9

Total

153

20161

20151

20141

158
21

180
22

180
22

166
27

26

179 LA

202

202

193

Permanent

2017
Nonpermanent

Total

20161

20151

20141

49
22
31
11
37
3

15
2
1
1
7
0

64
24
32
12
44
3

84
51
42
8
17
0

84
51
42
8
17
0

85
48
37
13
10
0

153

26

179

202

202

193

Permanent

2017
Nonpermanent

Total

20161

20151

20141

African
Coloured
Indian
White2

120
22
0
11

16
2
1
7

136
24
1
17

139
31
4
28

139
31
4
28

135
29
4
25

Total

153

26

179

202

202

193

By gender

1.

Total

Includes non-permanent staff
Limited Assurance provided by KPMG.

LA:

By province
Gauteng (including head office)
Western Cape
KwaZulu-Natal
Eastern Cape
Mpumalanga
North West
Total
1.

Includes non-permanent staff

By race

1.
2.

Includes non-permanent staff
Includes foreign national employees
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ENHANCED SUSTAINABILITY OF THE ORGANISATION (continued)

OUR COTLANDERS (continued)
EMPLOYMENT EQUITY
Cotlands provides equal-opportunity employment and
conditions of service regardless of race, sex, religion or
political opinion. Although we have not actively enforced
black economic empowerment policies, our employment
equity figures exceed all legislated targets:
• 90% of staff are from previously disadvantaged groups
(African, Coloured and Indian)
• 88% are female
• 44% of the senior management team are Coloured and
African
• 89% of the senior management team are women.

We would like give special recognition to Robor (Pty) Ltd
for its financial contribution to our staff cost. This gave us
the opportunity to enrol all our early learning facilitators
and toy librarians across the regions in a two-year ECD
level 4 training programme. In addition, Robor covered the
salary of one professional staff member at head office.

FOCUS FOR FY2017
Leadership training

In the review period, Cotlands employed one person with
a disability to gain workplace experience over a 12-month
period. By rotating, she gained HR and clerical experience
in various departments.

We maintain our goal to attract, develop and retain people
who are engaged and driving our strategic targets by
equipping leadership with recruitment and selection skills.
In addition, they will receive training and ongoing support
in talent identification and development.

REWARDS AND RECOGNITION

This year, management and the board have undertaken
to prepare and develop the current chief operations
officer for the chief executive role she will assume in
September 2017. The coaching and mentoring process will
remain in place for the next year or two as a support and
to ensure a smooth transition from the incumbent.
A similar process will transition one of our regional
managers into the chief operations officer role.

We identified the need to implement a reward and
recognition system to improve staff retention. This was
a complex process as we wanted a system that was
simple, fair, objective and applicable to staff at all levels.
Job descriptions and standard operating procedures
were finalised and the performance management system
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reviewed. Although we have made good progress, we still
face the challenge of having sufficient available resources to
pay performance-based bonuses.

BEING ACCOUNTABLE

Additional skilled, competent and qualified board members recruited and retained
Essential for the good governance of any organisation is an effective and involved management board. The board’s primary
role is to approve all strategic and policy decisions, and cascade specific decision-making tasks to board committees and
the CEO for implementation.
The responsibilities of each board committee are summarised below:

Committee

Remuneration

Responsibilities

• Organisational
development
processes
• Staff structure
required to meet
strategic goals
• Monitor and provide
input on staff
remuneration

Audit, risk and
investment

Fundraising and
marketing

Nominations

•
• Financial planning
• Contribute to
• Financial audits
messaging strategy,
• Investment policy and
communication plan
portfolio
and leveraging our
• All economic
brand
decisions, including
• Secure and retain
•
budget approval and
donor support
resource allocation
• Consider sustainable •
• Risk management
sources of income
• Facilitate introductions
for funding
opportunities

These committees meet as required to support and
oversee their specialised areas. Relevant staff members
attend these meetings to ensure employees are heard
at board level. The convenor of each committee sits on
the executive committee (exco) to ensure all aspects of
Cotlands are represented at this level. Exco meets six
times a year and the full board, comprising the various
specialist committees, meets twice a year.
The chairman is elected by board members and serves
a three-year term, which can be renewed. The roles
of the chairman and CEO are separated to maintain
independence. The CEO oversees the operational

Determine the
qualifications and
characteristics
required of board
members
Determine strategic
recruitment goals
Identify, screen and
review individuals and
recommend suitable
candidates for
nomination

functioning and strategy of Cotlands, guided by the
chairman and board members.
The exco and audit, risk and investment committee
approve the annual budget and final allocation of salaries
for all staff members. These committees also approve the
annual financial statements.
In the past year, one board member on the fundraising
and marketing committee resigned and one new member
was appointed. The governance structure, board and
committee members are set out on the next page.
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ENHANCED SUSTAINABILITY OF THE ORGANISATION (continued)

BEING ACCOUNTABLE (continued)
COTLANDS REPORTING STRUC

TURE 2016/17

COTLANDS MANAGEMENT BOARD
Dumisani Ncala (chairman)
Mike Coward (vice chairman)
Indiran Gounden
Sundrie Naidoo
Michal Bolanowski
Peter Moloney
Janet du Preez
Eleanor Huggett
Clive Pintusewitz
Katherine Madley
Enzo Scarcella
Josie Rowe-Setz

EXECUTIVE COMMITTEE
Dumisani Ncala (chairman)
Mike Coward (vice chairman)
Indiran Gounden
Sundrie Naidoo

AUDIT, RISK & INVESTMENT
Indiran Gounden
Mike Coward

REMUNERATION
Mike Coward
Michal Bolanowski
Katherine Madley
Indiran Gounden
Enzo Scarcella
Josie Rowe-Setz

FUNDRAISING AND
MARKETING

Sundrie Naidoo
Clive Pintusewitz
Janet du Preez

Sundrie Naidoo
Dumisani Ncala
Mike Coward

NOMINATIONS

BOLD – Chairperson

HUMAN RIGHTS
As an NGO, Cotlands has not been called on to investigate any violation of human rights. We remain committed to
upholding all laws and codes on the fair treatment of employees and beneficiaries.
All employees are required to be familiar with and promote children’s rights and, while it is always our intention to do
good, the first step is to make sure we do no harm.
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INATOR:
REGIONAL CO-ORD
GAUTENG
Shireen Miller

REGIONAL CO-ORDINATOR:
WESTERN CAPE
Gary Janeke
S

CHIEF OPERATION
OFFICER
Monica Stach
PROGRAMME
DEVELOPMENT
MANAGERS
Mealang van Heerden
Venessa T'Hart
Boitumelo Seabi

:
REGIONAL CO-ORDINATOR
EASTERN CAPE
Patricia Gunn

REGIONAL CO-ORDINATOR:
KWAZULU-NATAL
Nozizwe Dladla-Qwabe
REGIONAL CO-ORDINATOR
:
MPUMALANGA
Thandi Mdaka

ECD PROJECT
MANAGERS
Daisy Kekana
Getrude Mabeza
Mmapule Nkabinde
CHIEF EXECUTIVE
OFFICER
Jackie Schoeman

EXECUTIVE
SECRETARY
Sandy Miller

CHIEF HR OFFICER
Bonnie Haack

INCOME
GENERAT
ION A
MARKETIN ND
G

HR MANAGER
Elanie Olivier

LOCAL AND INTERNATIONAL
VOLUNTEERS

SUSTAINABILITY AND
INCOME MANAGER
Gerna van Rooyen

MARKETING AND
PR MANAGER
Phindile Chauke

FINANCE
MANAGER
Jeanette Gourlie
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IGNITING POTENTIAL
THROUGH PLAY
“Since the jobs that our preschoolers will do probably don’t
exist yet, our priority is to teach them the skills to adapt
and inquire and question and cooperate…life skills. So much
more useful than rigid concepts such as the alphabet.”
– Caroline Bellouse
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ENHANCED SUSTAINABILITY OF THE ORGANISATION (continued)

OUR PARTNERS AND DONORS
Actively sourcing new partnership opportunities to
sustain current, as well as scale up, play-based early
learning services
Meeting current operational costs does not contribute
to long-term sustainability, and our ongoing challenge is
whether to plan our programmes to fit our budget or
let our programmes determine the budget. If we expand
without receiving funds, we run the risk of having to
withdraw, which could be harmful to communities. The
only way we can confidently plan to scale up services is to
increase our sustainable income.
We have made some progress. Our early learning
programmes in Mpumalanga and Gauteng continue
to receive subsidies from the Department of Social
Development. Although this does not cover all costs,
it does offer a regular source of income for these
programmes. We are a SmartStart franchisor in the North
West, which covers operational costs and contributes a
management fee.
An exciting new partnership with UNICEF and the
Department of Basic Education, funded by the LEGO
Foundation, is developing an online e-learning platform that
trains practitioners in play-based learning. The programme
was launched in March 2017, and we hope to reach

150 000 ECD practitioners and grade R to grade 3
educators over the next two years.

TAX BENEFITS FOR DONORS
To retain existing donors and grow our donor base,
Cotlands is able to offer BBBEE (broad-based black
economic empowerment) points and tax relief to our
supporters.
The South African Revenue Service (SARS) regulation
states that a taxpayer making a bona fide cash donation
to a section 18A-approved organisation is entitled to
a deduction from taxable income if the donation is
supported by a receipt issued by the organisation and does
not exceed 10% of the taxpayer’s taxable income.
Monthly donors are issued with an annual receipt in
March that reflects the cumulative total of donations to
Cotlands. Once-off donors receive a receipt within weeks
of their donation. This is not an actual receipt but an
acknowledgement letter worded to comply with SARS
requirements: In terms of section 18A of the Income Tax
Act 1962, this letter serves as an official tax receipt.

E

BBBE

THROUGH THE
COTLANDS
EMPOWERMENT
TRUST,
ORGANISATIONS HAVE
THE OPPORTUNITY
TO PARTNER
WITH COTLANDS,
UNDER ENTERPRISE
AND SUPPLY
DEVELOPMENT, SKILLS
DEVELOPMENT,
OWNERSHIP AND
SOCIO-ECONOMIC
DEVELOPMENT
PILLARS.
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The trust has been designed
in consultation with Transcend
Corporate Advisors, a knowledge
leader in interpreting and implementing
best practice for the Department of
Trade and Industry’s BBBEE codes. It
has been signed off by Empowerlogic, a
leading verification agency.
This approach allows a donor to
benefit from and make a difference
to society, under the socio-economic
development pillar, which comprises
the usual corporate social investment
(CSI) contribution to Cotlands. In
addition, it enables an organisation to
strategically invest money for one of
its other pillars into a well-managed,
well-implemented, personalised and
secure programme with the correct
end-user beneficiary, identified, for

business sustainability and scarce
skills development, and aligned with
the latest BBBEE codes.
The benefits of supporting an
organisation such as Cotlands, and
the Cotlands Empowerment Trust
with its integrated BBBEE solution,
could make a significant difference
to the success of businesses. Instead
of spreading CSI money across
different sectors, an organisation
would now be able to build a
sustainable, long-term, high-impact
measurable BBBEE strategy – one
that solves critical compliance
challenges, opens new business
opportunities for retention of
clients and growth, and dramatically
increases the measurable impact of
a current CSI strategy.

INCOME FOR FY2017 BY DONOR GROUP
2017
R

%
Bequests
Collection tins
Community groups
Corporates and trusts
Individuals
NLDTF (Lotto)
Government
Direct mail
Foreign income
Other

0.91LA
0.12 LA
0.73 LA
34.96 LA
5.53 LA
0.00 LA
21.49LA
11.49LA
23.52 LA
1.25 LA

Total

100

227 618
29 733
181 344
8 696 963
1 375 142
–
5 346 671
2 857 453
5 850 037
311 693
24 876 6541, LA

2016
R

2015
R

306 681
126 074
172 897
8 797 254
1 152 264
–
2 618 831
2 772 200
3 724 747
403 951

26 469
172 895
267 699
9 461 627
1 350 710
–
4 967 494
2 713 095
3 126 297
101 357

20 074 899

22 187 643

Income does not include funds received for Power of Play, an online e-learning platform developed by Cotlands in partnership with UNICEF and the
Department of Basic Education, funded by the LEGO Foundation. This income has also been excluded from calculations below.
LA:
Limited Assurance provided by KPMG.
1.

CORPORATE DONORS
Our top six local corporate and trust donors this year
accounted for R2 725 114 (11% of donations):
• The Wilfred Metje Foundation
• Federated Employers' Mutual Assurance
• The Giving Organisation
• Rand Water Foundation
• Exxaro Chairmans Fund
• ApexHi Charitable Trust
The support we receive from in-kind donors is highly
valued as it reduces our monthly expenses. Our largest
in-kind corporate donor this year was Kargo International,
which kindly transferred all supplies and donations received
at head office to regional offices around the country.

Bequests

0.91%

Collection tins

0.12%

Community groups
Corporates and trusts
Individuals
NLDTF (Lotto)

0.73%
34.96%
5.53%
0.00%

Government

21.49%

Direct mail

11.49%

Foreign income

23.52%

Other

1.25%

INTERNATIONAL DONORS
The top international donors in 2017 contributed
R1 476 165 (6% of donations):
• Stephen Lewis Foundation
• Cardano Risk Management

GOVERNMENT AND PARTNERS
The Department of Social Development subsidised our
ECD and capacity-building programmes in Mpumalanga and
Gauteng, and our ECD programme in the Eastern Cape.
As noted, the playgroup programme in North West is
funded by SmartStart, while PlaySA, the online e-learning
platform, has been developed in partnership with the
Department of Basic Education and UNICEF, funded by the
LEGO Foundation.

INDIVIDUAL DONORS
Individual donors and direct-mail donors (mostly
individuals) contributed R1 375 142 and R2 857 453
(FY2016: R1 152 264 and R2 772 200), respectively.
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PERFORMANCE TO BUDGET
Performance to budget is monitored monthly by the
finance committee. Our goal is to stay within 5% of the
expense budget. All unbudgeted expenses need to be
approved by the CEO and, if above R7 500, by the audit,
risk and investment committee.
All payments are made by the Cotlands finance department
at head office, except for vehicle fuel and maintenance, and
petty cash. This ensures expenses are closely monitored.
Our expenses for 2017 were R25.5 million against a
budget of R24.9 million, or 2% over budget.

These costs, together with budgeted expenses, are broken
down as:
• Administration (including IT infrastructure costs): 16%
• Building costs: 5%
• Motor vehicles (fuel, repairs and maintenance,
insurance): 4%
• Service delivery (food, clothing, medical supplies,
educational equipment, etc): 9%
• Staff costs (salaries, benefits and training): 66%.
Utility costs are included in administration costs. To
ensure we use our financial resources prudently and
effectively, we monitor consumption of water, electricity,
gas and fuel. For the year, Cotlands spent R547 453 on
electricity and water across all regions.

STAFF COSTS
In many businesses, salaries are the biggest company
expense. It is no different for non-profit organisations.
Donors and visitors occasionally question why Cotlands
employs so many staff, assuming that most services could
be delivered by volunteers. While we appreciate the
valuable role of volunteers, their purpose is to provide
support rather than direct service delivery.

Administration
Building costs
Motor vehicles
Service delivery
Staff costs
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16%
5%
4%
9%
66%

If we want to maintain the quality of our programmes and
ensure they are consistently delivered to our beneficiaries,
we need to employ trained professionals and offer marketrelated salaries. Experience has shown that if we do not
do this, we lose our staff and the training investment – to
the private sector or to better-paying NGOs. Cost-saving
opportunities are continuously explored.

STATEMENT OF FINANCIAL POSITION
for the year ended 31 March 2017

Notes
ASSETS
Non-current assets
Property, plant and equipment
Current assets

2

Inventories
Trade and other receivables
Cash and cash equivalents
Total assets
EQUITY AND LIABILITIES
Equity
Retained surplus
Current liabilities
Designated fund liability
Trade and other payables
Provisions
Total equity and liabilities

3
4

2017
R

2016
R

3 724 767

3 760 574

3 724 767
8 394 548

3 760 574
6 870 852

23 861
1 862 326
6 508 361

3 700
536 384
6 330 768

12 119 315

10 631 426

5 244 360

5 971 699

6 874 955

4 659 727

5 264 321
684 773
925 861

2 901 309
504 360
1 254 058

12 119 315

10 631 426

43

Talkin g n um bers

(continued)

STATEMENT OF COMPREHENSIVE INCOME
for the year ended 31 March 2017

2017
R
Gross revenue
Donations – Local
Donations – Local government SETA
Donations – Foreign
Donations – Foreign government
Projects and functions
Donations – Local government Department of Social Development
Sale of Goods
Transfer from/(to) designated fund liability
Direct expenses

22 729 078
10 675 810
96 286
5 850 037
–
3 179 832
5 250 385
39 740
(2 363 012)
(756 264)

20 913 372
10 833 048
27 443
3 724 747
–
2 998 150
2 591 388
22 570
716 026
(503 387)

Gross surplus
Other income
Total income
Operating expenses

21 972 814
2 742 773
24 715 587
25 633 151

20 409 986
2 184 740
22 594 726
22 817 975

18 457 932
249 260
143 988
6 781 971

16 520 248
271 289
132 757
5 893 681

Employee costs
Depreciation on property, plant and equipment
Operating lease charges
Other operating expenses
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2016
R

Operating deficit
Investment revenue

(917 564)
190 229

(223 249)
332 760

Total comprehensive (deficit)/surplus for the year

(727 335)

109 511

STATEMENT OF CHANGES IN EQUITY
for the year ended 31 March 2017

R
Balance at 1 April 2015
Total comprehensive surplus for the year

5 862 184
109 511

Balance at 31 March 2016
Total comprehensive deficit for the year

5 971 695
(727 335)

Balance at 31 March 2017

5 244 360
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(continued)

STATEMENT OF CASH FLOWS
for the year ended 31 March 2017

Notes

2016
R

Cash flows from operating activities

303 822

(316 210)

Cash generated from/(used in) operations
Interest income
Cash flows from investing activities

113 593
190 229
(126 229)

(648 971)
332 761
(103 848)

(589 846)
463 617

(184 366)
80 518

Purchase of property, plant and equipment
Sale of property, plant and equipment
Total cash movement for the year
Cash at the beginning of the year
Total cash at the end of the year
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2017
R

2
2

177 593
6 330 768
6 508 361

(420 058)
6 750 826
6 330 768

ACCOUNTING POLICIES
for the year ended 31 March 2017

1. PRESENTATION OF ANNUAL FINANCIAL STATEMENTS
The annual financial statements have been prepared in accordance with the International Financial Reporting Standard
for Small and Medium Size Entities. The annual financial statements have been prepared on the historical cost basis,
and incorporate the principal accounting policies set out below. They are presented in South African Rands. These
accounting policies are consistent with those applied in the previous year.

1.1 Property, plant and equipment
• are held for use in the production or supply of goods or services, for rental to others or for administrative
purposes; and
• are expected to be used during more than one period.
Property, plant and equipment is carried at cost less accumulated depreciation and accumulated impairment losses.
Costs include costs incurred initially to acquire or construct an item of property, plant and equipment and costs
incurred subsequently to add to, replace part of, service it. If a replacement cost is recognised in the carrying amount
of an item of property, plant and equipment, the carrying amount of the replaced part is derecognised.

1.2 Revenue
Revenue is recognised to the extent that the organisation has transferred the significant risks and rewards of
ownership of goods to the buyer, or has rendered services under an agreement provided the amount of revenue
can be measured reliably and it is probable that economic benefits associated with the transaction will flow to the
organisation. Revenue is measured at the fair value of the consideration received or receivable, excluding sales taxes
and discounts.
Revenue from donations is recognised at the date of receipt of donation or once future performance conditions have
been met.
Interest is recognised, in profit or loss, using the effective interest rate method.
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(continued)

NOTES TO THE ANNUAL
FINANCIAL STATEMENTS
for the year ended 31 March 2017

Cost
R

2017
Accumulated
depreciation
R

Carrying
value
R

–
(757 963)
(1 055 636)
(462 168)
(251 720)

2 177 643
173 302
1 268 452
7 389
97 981

2016
Accumulated
depreciation
R

Carrying
value
R

–
(709 887)
(1 070 987)
(455 835)
(251 720)

2 177 643
194 351
1 276 877
13 722
97 981

Cost
R

2. PROPERTY, PLANT AND
EQUIPMENT
Land and buildings
Furniture and fixtures
Motor vehicles
Office equipment
Other equipment

2 177 643
931 265
2 324 088
469 557
349 701

6 252 254 (2 527 487) 3 724 767

2 177 643
904 238
2 347 864
469 557
349 701

6 249 003 (2 488 429) 3 760 574

3. DESIGNATED FUND LIABILITY

2017
R

2016
R

5 264 321

2 901 309

These liabilities arise from donations received from donors that are earmarked for designated projects. When the
actual expenditure is incurred for the designated project, an amount equal to the expense is reversed from the
designated fund liability to the statement of comprehensive income. The remainder of the unutilised funds are shown
as a designated fund liability on the statement of financial position.

4. PROVISIONS
Provisions are recognised when the organisation has an obligation at the reporting date as a result of a past
event, it is probable that the organisation will be required to transfer economic benefits in settlement and the
amount of the obligation can be estimated reliably.
2017

Provision for upgrade of IT systems
Provision for leave pay
Provision for bonuses

Carrying
amount at
beginning
of the
year
R

Additional
provisions
R

250 000
509 443
494 615

166 418
–

–
–
(494 615)

250 000
675 861
–

1 254 058

166 418

(494 615)

925 861

Used
during the
year
R

Carrying
amount
at end
of the
year
R

5. TAXATION
No provision has been made for taxation as the organisation is exempt from taxation by virtue of section
10(1)(cN) of the Income Tax Act 1962, as amended.
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FIVE YEAR REVIEW
for the year ended 31 March 2017

2017
R

2016
R

2015
R

2014
R

2013
R

24 715 587

22 594 726

27 208 300

26 994 615

25 946 956

21 972 814
2 742 773
–

20 409 986
2 184 740
–

26 127 067
1 081 233
–

26 358 539
636 076
–

25 255 329
628 025
63 602

25 633 151

22 817 975

27 625 765

27 507 020

26 220 951

18 457 932

16 520 248

21 647 334

20 820 175

18 695 868

249 260
6 925 959

271 289
6 026 438

222 278
5 756 153

257 986
6 428 859

339 112
7 185 971

Operating deficit
Investment revenue
Finance costs

(917 564)
190 229
–

(223 249)
332 760
–

(417 465)
418 219
–

(512 405)
524 525
–

(273 995)
464 533
(4 270)

Total comprehensive
(deficit)/surplus for the year

(727 335)

Statement of comprehensive income
Total income
Donations and projects
Other income
Dissolution distribution – ALL-SA
Operating expenditure
Employee costs
Depreciation on property, plant and
equipment
Other operating expenses

Staff members (include casuals and tin reps)
Average cost per employee

109 511

754

12 120

186 268

153
119 514

148
109 764

148
146 266

202
103 070

193
96 870

3 724 767

3 760 574

3 900 780

3 341 310

4 803 364

8 394 548

6 870 852

7 173 934

11 917 915

9 441 469

23 861
1 862 326
6 508 361

3 700
536 384
6 330 768

2 974
420 134
6 750 826

4 641
208 502
11 704 772

5 681
306 269
9 129 519

12 119 315

10 631 426

11 074 714

15 259 225

14 244 833

5 244 360

5 971 699

5 862 188

5 861 434

5 849 314

6 874 955

4 659 727

5 212 526

9 397 791

8 395 519

684 773
925 861
5 264 321

504 360
1 254 058
2 901 309

508 991
1 086 200
3 617 335

533 951
1 421 436
7 442 404

421 709
1 470 567
6 503 243

12 119 315

10 631 426

11 074 714

15 259 225

14 244 833

Statement of financial position assets
Non-current assets
Property, plant and equipment
Current assets
Inventories
Trade and other receivables
Cash and cash equivalents
Total assets

Equity and liabilities
Equity
Retained surplus
Current liabilities
Trade and other payables
Provisions
Designated fund liability
Total equity and liabilities

49

Talkin g n um bers

(continued)

FIVE YEAR REVIEW
for the year ended 31 March 2017

2017
R

2016
R

2015
R

2014
R

2013
R

Statement of cash flows
Cash flows from operating activities

303 822

(316 210)

(4 078 531)

1 085 594

(2 055 761)

Cash generated from/(used in) operations
Interest income
Finance costs

113 593
190 229
–

(648 971)
332 761
–

(4 496 750)
418 219
–

561 069
524 525
–

(2 516 024)
464 533
(4 270)

Cash flows from investing activities

(126 229)

(103 848)

(875 415)

1 489 659

(589 846)
463 617

(184 366)
80 518

(875 471)
56

(420 058)
6 750 826

(4 953 946)
11 704 772

2 575 253
9 129 519

(2 073 293)
11 202 812

6 750 826

11 704 772

9 129 519

Purchase of property, plant and equipment
Sale of property, plant and equipment
Total cash movement for the year
Cash at the beginning of the year
Total cash at the end of the year

177 593
6 330 768
6 508 361

6 330 768

(530 831)
2 020 490

(17 532)
(378 269)
360 737

By order of the executive committee.
DE Ncala
Chairperson
Turffontein
2 August 2017
Members of the Executive Management Committee
DE Ncala (Chairperson), MD Coward (Vice-chairperson and Convenor - Marketing), I Gounden, G Naidoo,
J Schoeman (Chief Executive Officer - ex officio).
These results have been audited by the independent auditors, GL Palmer and Company.
The audited annual financial statements are available for inspection at the organisation's registered
office.
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In depen dent Assu ran ce Report on
Selected Sustai nab ility In formation
TO THE DIRECTORS OF COTLANDS
We have undertaken a limited assurance engagement on selected sustainability information, as described below, and
presented in the 2017 Integrated Report of Cotlands for the year ended 31 March 2017 (the Report). Our engagement
was conducted by a multidisciplinary team of health, safety, environmental and assurance specialists with relevant
experience in sustainability reporting.

Subject matter
We are required to provide limited assurance on the following selected sustainability information:
1. The key performance indicators set out in the table below, prepared in accordance with Cotlands internally developed
guidelines. The boundary of the assured KPIs is described on page 2.
Description

Value and unit

Page

Total workforce: permanent employees
and non-permanent employees

179
Number of employees

33

Gender: permanent males and
permanent females

141 Female
12 Male
Number of employees

33

Staff turnover: number of employees
who have left Cotlands during the year

34
Number of employees

32

Human resources indicators

Fund development indicators
Total donations received

R24 876 654

41

Funding sources as a % of total income

Bequests (0.91%), Collection tins (0.12%), Community groups
(0.73%), Corporates & trusts (34.96%), Individuals (5.53%),
Government (21.49%), Direct mail (11.49%), Foreign income
(23.52%) And other (1.25%)

41

Total number of sessions

814
Cumulative number of sessions

24

Total number of trainees

6 647
Cumulative number of sessions

24

Number of ELFs
(early learning facilitators)

127
Number at year end

23

Number of early learning playgroups

231
Number at year end

23

Number of children enrolled

2 964
Number at year end

23

Total number of boys and girls

Boys: 1 426
Girls: 1 538
Number at year end

23

Number of meals served

314 760
Cumulative number of meals

23

Number of referrals

34
Cumulative number of referrals

23

Community capacity building training

Early learning play groups
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Description

(continued)

Value and unit

Page

Total number of members

284
Number at year end

24

Number of play sessions

1 039
Cumulative number of play sessions

24

Total number of boys and girls

Boys: 4 746
Girls: 4 965
Cumulative number of boys and girls

24

Total number of children

9 711
Cumulative number of play sessions

24

Toy libraries

2. Percentage of employees who are classified as Black, prepared in compliance with the Broad-Based Black Economic
Empowerment (B-BBEE) Act of 2003 and the Codes of Good Practice on Black Economic Empowerment (Codes of
Good Practice) (2007). The boundary of the assured KPI is described on page 2.
Description

Value and Unit

Page

Percentage of employees who are classified
as Black (as defined by the B-BBEE Codes
of Good Practice inline with the B-BBEE
Act of 2003)

90%

34

Directors’ Responsibilities
The Directors are responsible for the selection, preparation and presentation of the sustainability information in accordance
with Cotlands internally developed guidelines, and the B-BBEE Act of 2003 and the Codes of Good Practice (2007).
This responsibility includes the identification of stakeholders and stakeholder requirements, material issues, commitments with
respect to sustainability performance and for the design, implementation and maintenance of internal control relevant to the
preparation of the Report that is free from material misstatement, whether due to fraud or error.

Our Independence and Quality Control
We have complied with the independence and all other ethical requirements of the Code of Ethics for Professional
Accountants issued by the International Ethics Standards Board for Accountants, which is founded on fundamental
principles of integrity, objectivity, professional competence and due care, confidentiality and professional behaviour.
KPMG Services Proprietary Limited applies International Standard on Quality Control 1 and accordingly maintains a
comprehensive system of quality control including documented policies and procedures regarding compliance with ethical
requirements, professional standards and applicable legal and regulatory requirements.

Our Responsibility
Our responsibility is to express a limited assurance conclusion on the selected sustainability information based on our
work performed and the evidence we have obtained. We conducted our limited assurance engagement in accordance with
the International Standard on Assurance Engagements (ISAE) 3000 (Revised), Assurance Engagements other than Audits
or Reviews of Historical Financial Information, issued by the International Auditing and Assurance Standards Board. That
Standard requires that we plan and perform our engagement to obtain limited assurance about whether the selected
sustainability information is free from material misstatement.
A limited assurance engagement undertaken in accordance with ISAE 3000 (Revised) involves assessing the suitability in
the circumstances of Cotlands’ use of its internally developed guidelines and the B-BBEE Act of 2003 and the Codes of
Good Practice (2007), as the basis of preparation for the selected sustainability information, assessing the risks of material
misstatement of the selected sustainability information whether due to fraud or error, responding to the assessed risks
as necessary in the circumstances, and evaluating the overall presentation of the selected sustainability information. A
limited assurance engagement is substantially less in scope than a reasonable assurance engagement in relation to both risk
assessment procedures, including an understanding of internal control, and the procedures performed in response to the
assessed risks.
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The procedures we performed were based on our professional judgement and included inquiries, observation of processes
performed, inspection of documents, analytical procedures, evaluating the appropriateness of quantification methods and
reporting policies, and agreeing or reconciling with underlying records.
Given the circumstances of the engagement, in performing the procedures listed above we:
• Interviewed management and executives to obtain an understanding of the internal control environment, risk assessment
process and information systems relevant to the sustainability reporting process;
• Tested the processes and systems to generate, collate, aggregate, monitor and report the selected sustainability
information;
• Inspected supporting documentation and performed analytical procedures on a sample basis to evaluate the data
generation and reporting processes against the reporting criteria; and
• Evaluated whether the selected sustainability information presented in the Report is consistent with our overall
knowledge and experience of sustainability management and performance at Cotlands.
The procedures performed in a limited assurance engagement vary in nature and form, and are less in extent than
for a reasonable assurance engagement. As a result, the level of assurance obtained in a limited assurance engagement
is substantially lower than the assurance that would have been obtained had we performed a reasonable assurance
engagement. Accordingly, we do not express reasonable assurance opinions on the matters identified in 1 and 2 above.

Conclusions
In relation to the Report for the year ended 31 March 2017, we report
1. On the selected sustainability information prepared in accordance with Cotlands’ internally developed guidelines:
Based on the procedures we have performed and the evidence we have obtained, nothing has come to our attention
that causes us to believe that the selected sustainability information identified in 1 above is not prepared, in all material
respects, in accordance with Cotlands’ internally developed guidelines.
2 On the selected sustainability information prepared in compliance with the B-BBEE Act of 2003 and the Codes of Good
Practice (2007):
Based on the procedures we have performed and the evidence we have obtained, nothing has come to our attention
that causes us to believe that the selected sustainability information identified in 2 above is not prepared, in all material
respects, in compliance with the B-BBEE Act of 2003 and Codes of Good Practice (2007).

Other Matters
The maintenance and integrity of the Cotlands website is the responsibility of Cotlands’ management. Our procedures
did not involve consideration of these matters and, accordingly we accept no responsibility for any changes to either
the information in the Report or our independent assurance report that may have occurred since the initial date of
presentation on the Cotlands website.

Restriction of Liability
Our work has been undertaken to enable us to express limited assurance conclusions on the selected sustainability
information to the Directors of Cotlands in accordance with the terms of our engagement, and for no other purpose. We
do not accept or assume liability to any party other than Cotlands, for our work, for this report, or for the conclusions we
have reached.

KPMG Services Proprietary Limited
Per PD Naidoo
Director
Johannesburg
11 September 2017
1 Albany Road
Parktown
South Africa
2193
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Donor acknow ledgem ent list
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Added Value Engineering Consultants (Pty) Ltd

Edcon (Pty) Limited

AECI Ltd

Editing Ink

Air Products SA

Elana Pincus

Analytical and Diagnostic Products

Emerging Markets Benefit Ltd

Antonio Braz Trust

Envirovac (Pty) Ltd

ApexHi Charitable Trust

Eskom Nelspruit

Aqua Gaming

Europcar South Africa

Arminel Industries (Pty) Ltd

Exxaro Resources

Azen Foods

Fencing Materials

BizPhoto

Frank and Louise Von Glehn

Bob Tucker

G4S Cash Solutions (SA) (Pty) Ltd

Buckle Packaging (Pty) Ltd

Genesis Steel (Pty) Ltd

Burson Marsteller

Geoff Blount

C & K Moneyline (Pty) Ltd

H.V. Test (Pty) Ltd

Cardano Risk Management

Hendrien Van Der Merwe

Caxton

HKLM Exchange (Pty) Ltd

Charles Webster

Howden Africa Holdings

Consol Glass (Pty) Ltd

Hudaco Trading (Pty) Ltd

D Micklewood

Ina Prins

DS Naidoo

Investec Payroll Giving

DAL Agency (Pty) Ltd

Iscar South Africa (Pty) Ltd

David Buchanan

J Harris

Deloitte

Johannes Haasbroek

Deltrade 89 (Pty) Ltd

Jonel Steffen

Department of Social Development - Eastern Cape

JT Ross Charitable Trust

Department of Social Development - Gauteng

Kalex Marketing

Department of Social Development - Mpumalanga

Karen Koch

Different Foundation

Kargo International Logistics (Pty) Ltd

Dis-Chem Foundation

Kargo National (Pty) Ltd

Diversicor

KC Van Straaten

Dr M Bhikha

Key Solutions

Dr N Dasi

KPMG Services Propriety Limited

Dr Pradeep Rowji

Landis+Gyr

Law Print

Sarah Edwards

Life Trust

Sarel and Han Janse van Rensburg

Lil Masters Diaper Manufacturers

Sign Facets Design

Lynette Osborne

Singular Systems (Pty) Ltd

MB Noakes (estate late)

SmartStart

MG Glover

Solo Rail & Mining

Market Caterers

SPAR South Rand

Market SA

Specialised Exhibitions

McCormick Condiments SA (Pty) Ltd

Stanley Brodkin Maditsi Attorneys

Melco Conveyor Equipment (Pty) Ltd

Stop Hunger Now

Michael Coward

Strate Ltd

Mico SA

Sue Koch

Mpisi Trading

Swift Silliker (Pty) Ltd

Mtuba Power SPAR

Swift Tools

MySchool

The Adele Drechmeier Trust

Netflorist

The Bradfield Foundation

Newsclip

The Doreen Muller Charitable Trust

Nu-World Holdings Ltd

The Federated Employers' Mutual Assurance Company Ltd

Papercor

The Giving Organisation

Paul Lutz

The GS Elkin Residuary Trust

PayDay Software Systems (Pty) Ltd

The Hermann Ohlthaver Trust

PBA Projects (Pty) Ltd

The Lunchbox Fund

Philip Myburgh

The Marion on Nicol Boutique Hotel

Pink Elephant ITSM Support Solutions

The Stephen Lewis Foundation

Pink Elephant South Africa IT Management (Pty) Ltd

The Wilfred Metje Foundation

Prominent Paints (Pty) Ltd

Tiger Consumer Brands Ltd

Rand Water Foundation

Tim Fry

Ravi Singh

Tony Dos Santos

Red Team Go Collaboration t/a Boosh Music

UNICEF (United Nations Children's Fund) South Africa

Robor (Pty) Ltd

Williams Hunt (Pty) Ltd

Roses and Rosemary

Woolworths The Glen

Saffron Kitchen
Saphire Gifts & Houseware
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GRI TABLE
Cotlands has used the Global Reporting Initiative (GRI) G4 guidelines in accordance with the core option, as well as the
NGO sector supplement, to guide the contents of this integrated report for the period 1 April 2016 to 31 March 2017.
We have attempted to report on all our programmes around the country, although there are instances where the
information provided only applies to certain regions. This is indicated in the report.
The table below reflects the indicators covered in this report. Additional indicators and further information is provided on
our detailed GRI content index on our website: www.cotlands.org
Key:
9
Included
9
Included, additional information on GRI content index on Cotlands website
www Information provided on GRI content index on Cotlands website
GLOBAL REPORTING INITIATIVE (GRI) G4 CONTENT INDEX
GENERAL STANDARD DISCLOSURES
Strategy and analysis
1

9

2

9

3
7
11
15

9
9
9

9
9

www

4
8
12
16

17
21

www
www

18
22

24

9

28
32
34
38
42
46
50
54

Organisational profile
5
9
13

9
9
9

6
10
14

9
9
9

19
23

9

20

9

www

www

25

www

26

www

27

www

9
9

29
33

www
www

30

9

31

9

9
9

www
www
www
www
www

36
40
44
48
52

www

www
www
www
www

35
39
43
47
51
55

37
41
45
49
53

www
www
www

56

9

57

www

58

www

NGO1
NGO5

9

NGO2
NGO6

www

NGO3

9

NGO4

www

www

9
9

9

www
www

EC2
EC6

www
www

www

EC1
EC5
EC9

www
9

Identified material aspects and boundaries
9

Stakeholder engagement
Report profile

Governance
9

9

www
www
9

9

www

Ethics and integrity

Specific standard disclosures
Programme effectiveness
9

Economic
NGO7
EC3
EC7

www
9

NGO8
EC4
EC8

EN3
EN15

www
www

EN4
EN16

www
www

EN6
EN19

www
www

EN7

www

NGO9
LA11

9
9

LA1
LA12

9
9

LA3

9

LA10

9

HR3

www

HR5

www

SO1

9

PR1

9

9

Environmental

Social: Labour practices and decent work

Social: Human rights
Social: Society
Social: Product responsibility
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contact us
CEO
Monica Stach
Email:
Telephone:
Physical address:
Postal address:

monicas@cotlands.org
011 683 7201
9 Data Crescent, Ormonde, 2091
PO Box 74042, Turffontein, 2140

COTLANDS – GAUTENG
Regional coordinator:
Email:
Telephone:
Physical address:
Postal address:

Shireen Miller
shireen@cotlands.org
011 683 7201
9 Data Crescent, Ormonde, 2091
PO Box 74042, Turffontein, 2140

COTLANDS – EAST LONDON
Regional coordinator:
Email:
Telephone:
Physical address:
Postal address:

Chwayita Mpohlo
chwayita@cotlands.org
043 722 0060
Unit B13b, BKB Building, Fitzpatrick Road, East London, 5201
PO Box 1799, East London, 5200

COTLANDS – KWAZULU-NATAL
Regional manager:
Email:
Telephone:
Physical address:
Postal address:

Nozizwe Dladla-Qwabe
nozizwe@cotlands.org
035 838 1948
55 Saunders Street, Hlabisa, 3937
PO Box 757, Hlabisa, 3937

COTLANDS – MPUMALANGA
Regional manager:
Email:
Telephone:
Physical address:
Postal address:

Thandi Mdaka
thandi@cotlands.org
073 758 4987
14 Lavender Lane, Lydenburg, 1120
PO Box 513, Lydenburg, 1120

COTLANDS – WESTERN CAPE
Regional coordinator:
Email:
Telephone:
Physical address:
Postal address:

Gary Janeke
gary@cotlands.org
021 857 3758
5 Ray Street, Macassar, 7134
PO Box 3377, Somerset West, 7129

Scan the code to view
our complete 2017
Annual Report online.

www.cotlands.org

