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A toy library empowers,
engages and ignites
early learning.

Who we are

Our goal is to help create a more equal
and prosperous society by giving its
vulnerable children the advantage.
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To see children thrive in their
formative years.

Our impact

Our mission

To increase access to play-based
early learning opportunities.
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Play

Impact

Play is at the heart of what we do. We
encourage children, their parents, toy
librarians and ELPG practitioners to
create the time and space to play
every day to help children learn,
develop and grow.

We focus on increasing our effect
and reach on those accessing our
programmes which in turn has a
positive social impact on future
generations.

Responsibility

Possibilities

We are responsible to our
stakeholders to serve and to deliver
positive outcomes.

We make the impossible possible
by taking early learning services to
vulnerable and marginalised
children so that we can ignite the
infinite potential within themselves.

Excellence

Responsiveness

We strive to do every aspect of0.
our work with the utmost care,
professionalism and distinction.

We innovate, iterate and create
solutions that respond to the needs
of children, their parents and adults
working in the ECD sector.

How we create value

Our stakeholders
Our employees
Our investors
Our material risks and
opportunities
Accessing our investors,
partners and beneficiaries
Our performance
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Thank you to our generous sponsors
Additional information relating to this report is
available at www.cotlands.org
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About this report

Fine motor skills
Building and strengthening the small muscles in little hands, little fingers and tiny
wrists so that they can work together to pick up small objects, hold a spoon,
stack blocks, turn pages in a book or hold a crayon or pencil to draw and
eventually to write letters of the alphabet.

Toy Library

Play dough provides a tactile
and sensory experience. To
keep playdough interesting
children use rollers and cookie
cutters. This type of play
is calming for children, and
encourages creativity and
hand-eye coordination.

Painting with a brush
strengthens fine
motor skills and
fuels a child’s
creativity.
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About this report

FY2020 highlights

Cotlands is a registered non-profit organisation
(NPO) committed to creating access to quality
play-based early learning experiences through toy
libraries and early learning playgroups (ELPGs). We
capacitate adults working with children and educate
the parents of children on a variety of topics related
to early childhood development (ECD). Our
integrated report covers all the operations of
Cotlands for the period 1 April 2019 to 31 March 2020.

We are extremely proud of our many highlights this year, including:

This integrated report is a sincere attempt to provide
a balanced, accurate and accessible account of our
activities to our stakeholders. The materiality was
determined in consultation with our employees,
beneficiaries, partners, management and the board.
Topics that substantively affect our work are
therefore included in the report providing an
overview of Cotlands’ 84-year journey as well as our
strategy, footprint, stakeholders, investors, networks
and operating environment. It presents our highlights
and includes messages from the chairperson,
chief executive officer and treasurer.
It is important to note that the national lockdown as a
result of the COVID-19 pandemic had a negative
impact on the numbers of beneficiaries reached
during the year under review.
Our business model and strategic objectives are
outlined, and this report provides an account of our
performance against the strategic goals as well as
the activities planned for the upcoming financial year.
We describe our approach to governance and the
safeguards that are in place and comprehensively
report on our financial performance.

Our report complies with the principles and
guidelines as provided by the International
Integrated Reporting Council’s International <IR>
Framework, Global Reporting Standards and the
International Financial Reporting Standards (IFRS).
Our statistical/non-financial information was audited
by KPMG. LSG Integrated was responsible for our
financial audit. Cotlands’ board has reviewed this
report and satisfied itself of the materiality, accuracy
and balance of the disclosures.
Assurances of our business practices, governance
and financial information are provided through
compliance with audit requirements and oversight
from a number of regulatory entities, including:
n The Non-Profit Directorate
n The Department of Social Development
n The Department of Health
n The Department of Labour
n The South African Revenue Service (SARS)
Legal frameworks to which we subscribe and by
which we are guided:
n Sustainable Development Goals (E/CN.3/2016/2/
Rev.1) (2015)
n The Children’s Act, No 38 of 2005
n The National Development Plan: Vision for 2030
(2011)
n The National Integrated Policy for Early Childhood
Development (2015)
n The South African Constitution (1996)
n The United Nations Conventions on the Rights of
the Child Resolution 444/25 (1989)
n The United Nations Declaration on Human Rights
(Resolution A/RES/217(III)) (1948)

Highlights
01
02
03

n

n

n

Feedback on this report can be forwarded to our chief
executive officer, Dr Monica Stach, either via email to
monicas@cotlands.org or telephonically 082 635 3582.

Cotlands is a registered NPO committed to
creating access to quality play-based early
learning experiences through toy libraries
and ELPGs.
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04
05

n

n

The awards we received:
– An appreciation award from the South African Payroll Association for exemplary service
and dedication to our communities and beneficiaries.
– Our playgroup and toy library programme received a silver award for Social
Transformation in the education and skills development category at the 2020 Gauteng
Premier’s Service Excellence Awards.
The free online PLAY platform (www.playsa.org) celebrated its third operational year
in March 2020. The project is a collaboration between UNICEF, LEGO Foundation, the
Department of Basic Education and Cotlands. Four courses are available on the platform
and by 31 March 2020, a staggering 239 434 users registered with 171 135 users
completing a course.
The 15th International Toy Library Conference was
planned and hosted by Cotlands, The International Toy
Library Association (ITLA), the Toy Library Association
South Africa (TLASA) and Gauteng Department of Arts
and Culture. The IIE MSA’s facilities in Gauteng were
used as a venue, and the Gauteng Province Sport, Arts,
Culture and Recreation department was a proud sponsor
of the event. A total of 202 delegates from 15 countries
attended the conference. The theme of the international
conference was “Beyond a Toy Library, a sustainable
approach”. The conference created networking
opportunities, dvocated and promoted the role of toy
libraries and enriched toy librarians’ knowledge and
skills relating to toy libraries through 13 presentations, four poster displays and eight
workshops. Representatives from Africa, America, Europe and Asia shared presentations on
toy library activities. In addition, conference delegates undertook excursions to the Rand
West City Municipal Library, the Cotlands Ormonde Toy Library, The Land of Joy Toy Library
and Hlakanipani Junior Primary School Toy Library. Delegates were able to experience
South African culture, play South African indigenous games and purchase a selection of
African curios, games and toys. The conference successfully managed to establish the
competencies required by toy librarians, while also determining an outline for the
International Toy Library Training Curriculum.
Our contributions to the development of a Toy Library Guideline document; a collaborative
effort between TLASA and the Gauteng Provincial Department of Social Development.
The guidelines outline toy library norms and standards for operators, and provide criteria for
officials doing programme assessments. This document is the first step towards making it
possible to register toy library programmes with the Department of Social Development (DSD).
Our improved internal controls, detailed risk review and refined financial reporting
enabling informed decision-making.
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FY2020 highlights (continued)

Challenges

Highlights

n

The year under review brought the following
challenges:

Revenue and cash flow
n

06
07
08
09
10
11
12
13
14
15
16
17
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n

n

n

n

n

n

n

n

n

n

n

n

Budgeting for FY2021 from a zero base, resulting in co-creating the budget and laying the
foundation to introduce responsibility accounting.
Five Cotlanders reskilled into qualified instructional designers.
Digitally authoring two e-learning courses:
– The e-learning version of the level four QCTO Occupational Certificate Early Childhood
Practitioner (SAQA ID 97542: 131 credits)
– The Services SETA New Venture Creation: Toy Library Skills Development course (SAQA
US 114592, 115857, 263534, 114805, 263434: 28 credits). Provider accreditation number:
12624
Awarded service provider accreditation status from the Services SETA to provide the
accredited course: Provide a business plan (SAQA US 114592: 8 credits) which informed
IGNITE’s systems and processes.

n

n

n

Conducting and concluding an extensive five-year donor analysis, which informed and
strengthened our approach to donor stewarding.
Developing a comprehensive monitoring and evaluation system for toy library
programmes in South Africa.

n

Establishing four new toy library depots in health facilities linked to mobile health clinics
that combine early learning services with health services in Harry Gwala, King Cetshwayo,
Umkhanyakude and Zululand, KwaZulu-Natal.
Professionally producing a series of four videos portraying Cotlands work through the eyes
of our beneficiaries.
– https://youtu.be/YzdMLjY_DmM
– https://youtu.be/uXqaRbqYyhE
– https://youtu.be/iVzNcclXNPU
– https://youtu.be/8ib_E_dCQsU
Registering the Toy Library Association South Africa as an NPO and opening its own bank
account.
Cotlands Toy Library poster presentation received first prize at the Department of Health’s
rural health conference.

n

Ability to deliver and scale services

Launching an internal values campaign to promote our organisational values amongst
Cotlanders and the inception of a non-monetary rewards programme to acknowledge
individuals living our values.
Offering ECD practitioners who are members of the toy library access to eight training
sessions aimed at sharing quality improvement information that ECD centres can use to
transform and improve programme quality.

It is an ongoing challenge to raise income to
sustain the work we do. A strategic decision was
taken to generate income through online training
and reduce the number of ELPGs we operate,
particularly ELPGs that were not funded or that
do not have at least ten children attending.
Restricted cash flow as a result of funding
reserved for project-based activities which
could not be expended due to the forced closure
of our operations as a result of the national
lockdown to contain the spread of COVID-19.

n

The sudden and indefinite closure of our toy
library, ELPGs and project-based work in
communities to curb the spread of the COVID-19
virus made it impossible for us to collect registers
for the month of March. At the time of the audit
several registers were inaccessible, which
dramatically impacted the accuracy of our
statistics at year end.
The disruption of our direct services due to
sporadic service protests in communities resulted
in loss of programme days, which in turn impacted
on children’s development.
A total of 752 children left our ELPGs at the end of
2019 to attend Grade R. Early learning playgroup
facilitators (ELFs) struggled to recruit new
children into their groups. Most of our groups
operate in rural and remote settings where the
population of children aged birth to six years is
limited. It was decided that it was no longer
financially feasible to continue operating these
groups.
The toy library stock management system is
complex and is not functioning optimally.
A concerted effort is being made to reskill toy
librarians to ensure the effective use of the
software package.

Toy library programmes have to be registered with
the Department of Social Development (DSD).
The DSD does not have norms and standards that
apply to toy library programme registration,
making it impossible to register our toy library
programmes. Cotlands, in collaboration with
TLASA and the Gauteng Provincial DSD, codeveloped a Toy Library Guideline, which is yet to
be approved.
Our strategic intent to scale access to our
play-based toy libraries and ELPGs through
partnerships poses both financial and reputational
risks. Projects are funded by partners with a
maximum of 10% project management fee
permitted. Ensuring quality delivery by partners is
labour intensive and requires many hours of
coaching, mentoring and retraining, which is
undervalued and underfunded.

Changing to a new model of delivery
and training
n

n

n

After spending time assessing the ETDP SETA
ECD Level 4 qualification, this qualification will
now be replaced with the QCTO qualification.
Creating professional and engaging online
learning content is costly and time consuming
with as many as 100 hours of development time
required to convert one hour of face-to-face
facilitation. Instead of launching the first online
courses during this financial year as planned, the
launch date was extended by six months and
resulted in a loss of revenue..
Regulatory authorities are not fully prepared to
accredit courses that only have an online offering
and not a blended learning approach. Cotlands
will pilot an e-learning recognition of prior
learning portal, along with an e-learning version
of the QCTO ECD Level 4 qualification and
assessment in FY2021.
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About Cotlands

01

Social and emotional skills
Emotional skills give a child the ability to understand and regulate their emotions
and express their feelings. Interacting with other children, sharing and taking
turns are social skills. Another important skill is teaching young children empathy.
Children who are empathetic cope better with social situations, tend to perform
better in school, and later in their adult life.

Toy Library

When children dress
up in a fantasy area
it helps them work
through their feelings
and subconscious
emotions.
Pretend play encourages children to dress up in
different roles and be someone other than themselves.

Social skills lay the
foundation for all
social relationships.
Emotional wellbeing starts in early
childhood.
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Our reach

About Cotlands
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Our governance
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Cotlands makes a difference in the lives of many children and adults whom we have the privilege of serving
through our various programmes and initiatives. The table below provides a comparable overview of our reach
over the past five years.
Annual total
Activity

Measure

Early learning playgroups
Early learning playgroups
Early learning play sessions
Children
Meals

2020

2019

2018

2017

2016

at year end
total
at year end
total

87
28 326
LA
1 131
LA
372 017

427
24 865
4 397
346 105

292
19 342
3 261
293 498

231
16 467
2 964
314 670

136
8 162
1 861
94 136

Toy library depots
Members
Play sessions
Children

at year end
total
total

414
433
LA
6 195

253
284
4 137

145
617
8 307

284
1 039
9 711

204
1 085
8 691

Community capacitybuilding
Sessions
Trainees

total
total

3 129
15 640

2006
13 541

651
5 777

814
6 647

938
5 483

Total annual beneficiaries
Direct child beneficiaries
Indirect child beneficiaries
Adults

total
total
total

7 326
3 616
LA
15 640

8 534
44 371
13 541

11 568
3 552
6 012

12 675
884
7 120

11 363
486
5 695

Total

at year end

*26 582

66 446

21 132

20 679

17 544

LA

LA

LA

LA

LA

* T
 he reason for the dramatic reduction in our total number of beneficiaries at year end is twofold. 1) The strategic decision
to reduce Cotlands early learning playgroup footprint resulted in a reduction of numbers. 2) The unexpected catastrophic
disruption caused by the mandatory indefinite closure of ECD programmes as per a directive issued by the Department of Social
Development. All ECD programmes closed from 18 March 2020 to contain the spread of the COVID-19 virus, negatively
impacting the “at year end” totals. Despite our continued efforts we were not able to retrieve the hard copy registers for
March 2020 as a result of the national lockdown.
LA

Limited Assurance provided by KPMG.

Cotlands sets up toy libraries and ELPGs in partnership with investors. We capacitate parents and those
working with young children to implement quality play-based early learning programmes that increase
children’s school readiness.
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What we do
Strategic goals

Outcomes

Performance

n

75%

of this goal was reached

Strategic goal 1

n

n

4 000 children have access to play-based ELPGs to improve
school readiness
ELFs are capacitated to identify health, psychosocial and
developmental needs and refer children for intervention
Hunger is mitigated through meal provision

About Cotlands
View from the top
How we create value
Our governance
Our financial performance

Outputs
n
n
n
n

n

Achievements

Capacitate employees to deliver the ELPG programme
Deliver a quality play-based early learning programme
Collect statistical data
Monitor the implementation of the programme through baseline and
summative assessments
Evaluate children’s school readiness using the Early Learning Outcomes
Measurement tool (ELOM)

n

ECD capacitate toy libraries to implement Cotlands standard operating
procedures
Procure, find, make and manage age, developmentally and culturally
appropriate educational resources
Train parents, ECD practitioners, ELFs and home visitors to deliver
play-based activities
– ECD centre-based programme (42 weeks)
– Parenting programme
– Toys from waste
– Birth to two stimulation
– Play-based learning
Participate in annual events promoting play-based learning (World Play Day,
National Book Week and holiday programmes)
Provide safe places for children to play

n

Actively source new partnership opportunities
Conduct needs assessments
Develop project plans
Setup play-based programmes as new ventures
Implement skills development programme
Conduct on-site monitoring and support of the new venture
Monitor implementation of the project
Create network and information sharing opportunities
Manage projects to achieve agreed outputs
Attend meetings of various organisations/coalitions. Cotlands is a
member of the National Early Childhood Development Alliance (NECDA),
ECD Intersectoral Steering Committee, International Toy Library
Association, ECD Community of Practice, National Child Care and
Protection Forum, South African Civil Society for Women’s Adolescents’
and Children’s Health Coalition

n

n
n

n
n
n

Strengthen communities by creating
access for vulnerable children to a
comprehensive package of services
through ELPGs
Performance

93%

n

of this goal was reached
n

Strategic goal 2
n

Serve 200 ECD programmes through Cotlands toy library depots
and mobiles to access skills and resources, promoting play-based
ECD
Female entrepreneurs are supported to set up and manage ECD
programmes (ECD centres, ELPGs and home-visiting programmes)
Parents and caregivers are empowered to promote holistic ECD

Provide skills training and
equipment through communitybased resource and toy libraries to
improve the quality of ECD
programmes

n

n

n

n

n

Performance

76%

of this goal was reached

Strategic goal 3

n

n

At least 10 projects are conceptualised, implemented and
supported to deliver play-based early learning programmes
Maintain membership status of associations/coalitions which
strategically position Cotlands

n
n
n
n
n
n
n
n

Support programme and community
development through projects and
strategic partnerships to increase
opportunities for play-based
learning aimed at improving school
readiness
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n
n

n
n
n
n

n

n

n

55LA ELFs
87LA ELPGs
1 131LA children attended
ELPGs
372 017LA meals are served
207LA referrals
23% improvement in
baseline and summative
scores of Cotlands-owned
and operated ELPGs

22 toy librarians
9 toy library depots
8 mobile toy libraries
414LA toy library members
6 195LA children reached
through toy library play
sessions
43 401LA toys lent out

198 ELPGs owned by
partners
32 toy libraries owned by
partners
3 616 children are indirect
beneficiaries
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What we do (continued)

Strategic goals

Outcomes

Performance

n

70%

of this goal was reached

n
n

Strategic goal 4

n
n

Learners will be able to register for Cotlands’ accredited ECD Level 4
for a full qualification
Learners will access the ECD Level 4 qualification online
A learner management system database will comply with ETDP
SETA and QCTO requirements
A link between recognition of prior learning (RPL) and Cotlands’
ECD Level 4 will be established via online assessment
Implement a marketing and sales strategy

Outputs
n

n

n
n

Provide accredited training

n

n

Performance

74%

of this goal was reached

Strategic goal 5

n
n
n

n

Sustain strong governance and
compliance through transparent
and effective business
development, finances and human
resources strategies, including an
effective marketing and
communications strategy

n

Cotlands’ board ensures compliance with all legislative
requirements
Business development activities grow income to sustain and extend
the Cotlands programmes
Accurate and transparent financial systems are implemented that
comply with good governance standards to support the work of
the organisation
Skilled, committed people are employed who contribute to
achieving Cotlands’ strategy
An effective marketing and communication strategy advocates for
the importance of play-based early learning and promotes the
Cotlands brand

Establish a training unit to provide
accredited, non-accredited and
in-service face-to-face, blended and
e-learning
Process application to register
Cotlands as an accredited service
provider with QCTO and Services
SETA
Brand CotlandsIGNITETM
Create courses in:
– ECD Level 4
– Toy librarian
– RPL
Register 50 learners on e-learning
pilot programme to provide
feedback
Set up learner database,
administrative on-boarding
processes and payment structure

Governance activities
n Appoint and manage CEO’s
performance
n Review and approve Cotlands’
constitution
n Approve annual strategy
n Approve budget
n Approve annual financial statements
n Produce annual report
n Hold annual general meeting
Business development activities
n Identify new donors
n Maintain current donors
n Generate income to cover
operational expenses
Finance activities
n Account for income and expenditure
n Set an annual budget
n Produce monthly management
accounts
n Prepare for annual financial audit
HR activities
n Recruit and retain skilled employees
n Implement performance
management system
n Manage payroll
n Develop workplace skills plan
n Succession planning for key roles
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Achievements
n

n
n
n

n
n
n
n
n

n

Collaborate with P4P to set up an
online assessment, moderation and
verification procedure
Register 50 RPL learners to pilot the
RPL assessment link
Create a marketing strategy
Provide costing and information for
funding proposals for business
development
B-BBEE skills development
Corporate funding – groups of
learners
Digitised partnerships
Register the institute
Determine what legal entity the
institute should be (NPO, trust or
Proprietary Ltd)
Arrange graduation ceremony

Marketing and communication
activities
n Implement an integrated marketing
strategy supported by a social
media plan
n Support business development with
donor relationship management
initiatives
n Generate ways to fund ECD capacity
programmes
n Generate awareness for providing
play-based learning material
through recycled waste
n Increase brand awareness through
authentic storytelling
n Inspire and motivate the Cotlands
team to be brand ambassadors
n Update the Cotlands website, search
engine optimisation and grow the
digital community on social media
n Enhance brand image and continue
to build trust with donor base
n Develop thought leadership content

n

n

n

n

n
n

n

n
n
n

n
n
n

15 640LA people
trained on Cotlands
skills courses
239 434 registered on
playsa.org
171 135 completed a
course on playsa.org

Revenue per
investment segment:
– 36.0%LA corporates
and trusts
foundations
– 28.4%LA government
– 5.6%LA individuals
– 14.3%LA direct mail
– 3.0%LA bequests
– 11.7%LA foreign
income
– 0.2%LA other funding
175LA employees
7 170LA Facebook
followers
537 Instagram
followers
1 567 Twitter followers
398 LinkedIn followers
45 108LA website page
views
15 558 website visitors
828 YouTube views
2 143LA email
newsletter subscribers
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What we do (continued)

Our operational footprint
Cotlands provides access to
quality play-based early learning
opportunities either through direct
delivery or through partnerships.
We operate in 50 local

Limpopo

municipalities, 246 wards
located in 26 districts across
nine provinces in South Africa.

North West

These numbers exclude the reach
achieved through the Powerful
Learning Around You (PLAY) project.

Gauteng
Mpumalanga

Free State

Northern Cape

KwaZulu-Natal

Lesotho

Eastern Cape
Western Cape

Our external operating environment
NPOs such as Cotlands operate in a context that is
influenced by political and socio-economic forces.
President Cyril Ramaphosa has been investing
in significant policy improvements to restore
macroeconomic stability in the country. South Africa
still faces rising public debt; inefficient state-owned
enterprises; and spending pressures, which have
reduced the country’s global competitiveness.
The economy grew 0.2% in 2019 against 0.8% in
2018. It is expected to fall to -5.8% in 2020 due to
the outbreak of COVID-19 and pick up to 4% in 2021.
South Africa’s unemployment rate is 28.7% and it
could increase to as high as 35.3% in 2020 as a
result of COVID-19.

16\

President Cyril Ramaphosa’s 2020 State of the
Nation Address confirmed that 2.4 million children
attend ECD programmes. He confirmed that “the
investments we make now in ECD and early school
learning will yield great economic benefits in the
next two decades and beyond”. Despite these
positive comments, the ECD sector is not seeing
government investment increasing. Higher education
students receive around R56 000 per year. High
and primary school learners receive a R17 500
government subsidy while only R3 960 is spent
on children under six years of age and only 20% of
the children eligible to access this receive support
from government.

The ECD sector is awaiting the proclamation by
Parliament for a function shift of ECD from the
Department of Social Development to the
Department of Basic Education. The pending
function shift has raised concerns and questions in
the sector and Cotlands participated in a series of
conversations with government and strategic role
players in the ECD sector to raise and address these.
However, this process may still take a couple of years
to conclude.
The ECD sector remains fraught with difficulties in
registering programmes due to a lack of norms and
standards, specifically for toy libraries. These include
concerns about unqualified practitioners and
unreasonable expectations for programmes and
facilities to be registered. The quality of ECD
programmes remains questionable with many
children entering formal schooling ill equipped to
deal with the demands.

n

n

n

n

n

n

KwaZulu-Natal Health Promotions Forum is a
multisectoral stakeholder forum that promotes the
overall well-being of children in the province.
National Child Care and Protection Forum (CCPF)
is a Department of Social Development forum
where policy, the Children’s Act and ECD matters
are discussed.
National Early Childhood Development Alliance
(NECDA) is a network of ECD resource and
training providers.
National Inter-sectoral Forum for ECD provides
the opportunity to meet with government and
influence policy.
Play Pact is a coalition aimed at promoting safe
spaces for children to play.
South African Civil Society for Women’s,
Adolescents’ and Children’s Health Coalition
(SACSoWACH) is an advocacy group for the
health of newborns, children, adolescents, women
and mothers.

Poverty, violence against women and children,
malnutrition and hunger are prevalent in the
communities in which we operate. Referral networks
where families live can ease the burden of the many
socio-economic issues that families face. Our role is
to identify services families can access, and to refer
and support families to access these services.
Unfortunately, too many parents (wrongly) view play
as an activity that excludes them. Our programmes
are designed to encourage playing with children and
we have seen how attitudes towards play have
changed in the communities where we work.
Involving parents in our programmes is vital.

Our networks
Cotlands has an extensive network, which includes
the following:
n Toy Library Association South Africa (TLASA)
promotes the importance of toy libraries aimed at
elevating the importance of toy librarians in
promoting play.
n Bridge ECD Community of Practice is a
multistakeholder forum that facilitates information
exchange on ECD practice.
n International Toy Library Association (ITLA)
promotes toy libraries internationally.
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Our 84-year journey
Cotlands has been serving South African children and their families for the past

1936
Established
Matron Dorothy Reece, a
nurse from the United
States doing missionary
work in South Africa,
found an abandoned baby
on her doorstep. Over the
years the organisation
evolved to remain relevant
to society’s needs, but
always retained serving
young children and their
families as its primary
goal.
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84 years.

2012

Home-based care
services

Non-centre based
programmes

From historical roots as a
baby sanctuary, Cotlands
initiated its communitybased programmes in
1999, primarily focusing
on HIV and nutrition, and
later adding psychosocial
and educational support
to the programmes.

Because education holds
the promise of levelling
the playing field and
preparing all learners for
their lives after school, in
2012, Cotlands
conceptualised our
innovative non-centre
based toy library and
ELPG ECD programmes.
Today we offer early
learning play-based
opportunities to
thousands of children in
six of South Africa’s
provinces.

2014
Quality
improvement
programmes
As a result of the success
of Cotlands’ toy library
and playgroup model, the
organisation was
approached by the
Gauteng and Mpumalanga
Provincial Departments of
Social Development in
2014 to assist selected
NPOs to improve the
quality of their early
learning playgroup
programmes.

2019
E-learning
The national demand for
accessible and affordable
ECD qualifications and our
need to be self-sustaining
has catalysed Cotlands
once again into a
disruptive space. With the
goal of increasing the
quality of unregistered
ECD sites, we embarked
on a quest to create
solutions for marginalised
communities by providing
online RPL and online
training of ECD
practitioners. In addition,
Cotlands formed part of a
task team that developed
the Gauteng Provincial
Guidelines for toy library
implementers and
officials, with approval
processes underway.
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Toy library and ELPG programmes
The results of the Early Learning Programme
outcome studies undertaken in 2018 were published
at the start of the year under review and highlighted
a number of areas in which Cotlands needs to
improve. Of the recommendations made, we were
able to achieve the following:
n Ensured the continuation of Friday training
sessions, increasing the relevance of the sessions
and finding creative ways to ensure high-quality
in-service training sessions on a weekly basis.
n Continuing on-site monitoring visits and ensuring
that the visits are supportive and provide
coaching to the ELFs and ELFAs, rather than
making the monitoring visits punitive.
n Adding scores to the monitoring checklist
so that the ELFs and ELFAs can apply this to
reflect on their own practice, using it as a personal
yardstick.
n Making use of the Practitioners Reflection Toolkit
which was produced by the ECD Community of
Practice, which Cotlands co-authored.
n Ensuring our ELFs, ELFAs and toy librarians are
culturally competent, empathic, are respectful of
differences and work from a strength-based
approach with children and their families.
n Increasing the number of play-based learning
activities linked to these concepts into
the programme.
n Continuing and increasing provision of
nutritional support.
n Training on nutrition, especially in the birth to two
years playgroup programmes, which are aimed at
a child’s first 1 000 days.
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Including cognition and executive functioning and
visual processing skills into the in-service training
of ELFs, ELFAs and toy librarians.
Ongoing monitoring of children’s growth by the
ELFs, and ensuring that children who are flagged
are referred and receive nutritional assistance
from the nearest primary healthcare clinic or
hospital.
Conducting an audit of the toys and materials
available in the toy library to promote the relevant
skills and close the gap by specifically acquiring
these resources and incorporating them into
the programme.
Ensuring that the content of the parent training
and information sessions are pitched
at the parents’ level and that it is easily
understandable.
Implementing a play-focused parenting
programme in which parents and children can
jointly participate.
Ensuring that parent sessions go beyond
knowledge-sharing to their active engagement
and participation. Also ensuring that sessions are
offered regularly for an extended period and that
parents are supported through referrals to
additional necessary services.

In the upcoming year, our focus will be on
the following:
n Improving attendance
n Implementing the toy library monitoring
and evaluation programme
n Improved data collection
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We successfully delivered on 13LA projects, on time and within
which increase our reach and impact in terms of secondary beneficiaries.

budget,

Project name and objectives

In progress

01

Kagiso Trust (Free State)
n Quality improvement through capacity-building of five ECD centres
n Establish an intersectoral committee
n Advocate on the importance of ECD

October 2018 –
June 2021

02

Afrika Tikkun (Gauteng and Western Cape)
n Quality assurance of four toy libraries
n Set up one of the four toy libraries
n On-site monitoring and support

1 April 2018 –
20 December 2019

03

Mpumalanga DSD Provincial Capacity Building Programme
n Capacitate selected NPOs to implement Cotlands’ toy library and
playgroup model

April 2018 –
March 2021

04

Gauteng DSD Provincial Capacity Building Programme
n Capacitate selected NPOs to implement Cotlands’ toy library and
playgroup model

April 2019 –
March 2022

05

PLAY online training (UNICEF, DBE and the LEGO Foundation)
(nationally)
n Four online play-based learning training courses

June 2016 –
June 2020

06

Smartstart (North West)
n Smartstart franchisor implementing ELPGs

June 2016 –
June 2020

07

Mondi (Mpumalanga)
n Mobile health clinic and toy library project

1 April 2019 –
30 March 2020

08

Theewaterskloof Municipality (Western Cape)
n Toy library training and monitoring

8 January 2019 –
30 June 2019

09

The Mother and Child Trust
n Administer baseline and summative assessments to the children
attending the 21 selected ECD centres to establish their
developmental progress
n Deliver two training courses to 21 ECD practitioners and supply
21 starter play kits to support the implementation of play-based learning
n Undertake one quality assurance visit to the 21 selected ECD centres
to identify areas of the learning programme that need improving

1 May 2019 –
30 April 2020
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Project name and objectives

In progress

10

Dwarsrivier Chrome Mine (Pty) Ltd
n To improve the quality of ECD services in Dwarsrivier Chrome Mine by
setting up a toy library depot and mobile toy library
n To enhance the quality of play-based early learning in ECD centrebased programmes
n To identify and train non-centre-based programmes (a total of 20
home visitors, ELPGs, community health workers, etc.) to deliver
quality of play-based early learning programmes
n To train and mentor the ECD business owner and principal to
effectively manage their ECD centre (ECDC) to comply with the
norms and standards for registering a partial care facility and
programme with the DSD
n To monitor, support and evaluate programme implementation

1 July 2019 –
30 June 2022

11

Sesame Workshop (Play to Learn)
n Educators training
n Two workshops
n Facilitate 12-weekly workshops with a cohort of 25 caregiver-child
pairs in one location
n Project management
n Oversee the project to ensure the desired result is achieved, the most
efficient resources are used, and the different interests involved are
satisfied

January 2020 –
September 2020

12

Truworths Community Foundation
n To render toy library services to ECD centres in Mamelodi
n To enhance the quality of play-based early learning in ECD centrebased programmes
n To identify and train ECD centres to deliver quality play–based early
learning programmes

30 November 2019 –
31 December 2020

13

Rupert Foundation
n Set up a mobile toy library
n Toy library set-up and administration training

November 2018 –
October 2021
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Training unit

From ECD practitioner to programme
specialist to instructional designer

My journey with Cotlands started in February 1997, when I excitedly
started as an ECD assistant in the four-year-old class. I had been
working with primary school children and was eager to pursue a career
working with and for younger children.
Over the next seven years I worked across the different age groups. These years
were filled with so much learning. I learned to manage difficult children, reach out
to the shy introverts, and keep calm when my lesson just didn’t work. Being part of
a team grew my skills set: managing an upset mommy, convincing a team to try
something new, and articulating my concerns and ideas in meetings. Through all this
I worked hard at keeping my teaching exciting and relevant for the children, and
created an incubator of activities, lessons, themes and ideas which I have constantly
referred to and adapted into much of my later work.
In 2004 Cotlands trusted me to take on some leadership tasks. In the beginning
I doubted my ability and wondered if I should just “stick to teaching”. With lots of
mentoring, training, and guidance I grew to love working with the ladies. I was awed at
the fact that they trusted my guidance, welcomed my suggestions and allowed me to
meddle in their classes.
In 2009 I went on my first site visit to Lydenburg, Mpumalanga. From 2009 to 2012
I regularly travelled to the different provinces to ensure the programmes Cotlands was
delivering were standardised and of excellent quality. I had to quickly learn how to use
PowerPoint, facilitate training and create a plan so the team and I could improve the quality
of the programme for the benefit of the children. In 2013 we started phasing out the ECD
centres and phasing in the ELPGs and I was blessed to travel to many more communities.
I realised my lifelong dream when I got to play a small part in equipping the team that delivered
play-based learning and setting up a model that I will always be very proud of.
Through all of this I gained skills and knowledge that equipped me to step away from the class and into a
wonderful world of development. In 2012 I started developing policies, guidelines and templates that would
be known as Goliath. In 2017 I developed monitoring and evaluation content, and in 2016 I was part of the
team that developed content for an online platform (PLAY). This gave me the confidence I needed to
collaborate on projects like the ECD Quality Toolkit (Bridge), Play Every Day (Takalani), ELOM and the
Themba ECD project (Unisa).
In November 2018 I became part of the Cotlands training team, affording me the opportunity
to design and develop online training.
As I reflect on the last 23 years, I must acknowledge all that I have gained. I have
travelled to parts of our country that I may never otherwise have visited; I have
been trained and equipped over and over again; I have worked alongside
precious people and have been welcomed into the lives of many children.
My ideas and suggestions were tried and my voice was heard. As a
mom and wife, I am most grateful for the academic grounding
my children received at Cotlands and the privilege to work
in a way that allowed me to be available to my family.

Mealang van Heerden
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CotlandsIGNITETM was established in
November 2018. During the past year, a number
of critical lessons were learned:
n Online training is NOT about putting text behind
glass. Rather, it requires instructional designers
and creatives to collaborate towards producing a
world-class online learning experience.
n Developing a learning plan and a learning journey
is an iterative and organic process, sometimes
leaving one feeling as if you take ten steps
forward and five steps back. One must allow time
for the process.
n The world of technology is complicated and
changes rapidly. Staying abreast of the latest
innovations in the online learning space is
essential, and will be an ever-changing landscape.
n We have to dispel the incorrect notion that a
service provider can simply convert existing ECD
Level 4 course material into the occupational
qualification for early childhood practitioners.
The two qualifications are vastly different, with
more than 80% of existing course material no
longer useful.
n RPL is not to be used as a screening tool to
determine whether someone is eligible to do the
course. Service providers have to understand that
RPL is a unique pedagogy requiring skilled RPL
advisers able to provide mentorship to the RPL
candidate if required. The greatest mind shift in
the ECD sector is to value the RPL process and
qualification awarded in this manner as being
equal in value to someone having done the full
course.
n We extensively researched how training providers
are mitigating the risk of learners not completing
the course they enrolled in. The training industry is
not transparent when it comes to their completion
rates versus enrolment rates. One of Cotlands’

n

n

n

n

n

n

n

critical indicators will be to know our attrition
rate as well as the reasons for attrition.
Our market research confirms that there are
many prospective students wanting to pursue a
career in early childhood development, but they
do not have the financial means to pay for their
own studies.
We will endeavour to work with other service
providers to resolve the following systemic
barriers, such as the QCTO stipulation that a
certificate in Foundational Learning Competencies
is a pre-requisite to write the External Integrated
Summative Assessment. Our recommendation is
that these competencies must be embedded in
course material.
Scoping a new course requires a collaborative
effort from a team of experts, who each contribute
their expertise during the development phase.
It is not advisable or efficient to make one person
responsible for the entire process that spans
design, story boarding, planning, content curating,
development, authoring, etc. to finalisation
and sign-off.
Subject matter experts need time to fully unpack
and understand the qualification.
Managing partnership agreements, service level
agreements and deliverables from suppliers,
protecting one’s intellectual property, and
acknowledging and adequately referencing source
materials are critically important aspects to
manage when developing online course material.
The learner experience and journey has to be
tested and reviewed to ensure ease of navigation,
uploading of documents, etc. Learners are more
likely to stop online learning if they struggle and
do not get the required support.
Development work takes at least three times
longer than originally anticipated.
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Our ELPG programmes and capacity-building programmes are reliant on the toy library.

What are the problems Cotlands is trying to
solve with toy libraries?

What is the toy library’s entry point to reach
the beneficiaries?

Young children, parents and professionals working with young children do not have access to:
n Learning opportunities to make their own play materials or to use everyday objects to
enhance children’s development
n A range of quality play-based early learning play materials (toys, games and books) that are
linguistically, culturally, age and developmentally appropriate
n Play-based learning opportunities where children can play alone or with an adult guiding
the play
n Knowledge and skills about the powerful link between play and early learning
n Support and mentoring to ensure good practice and successful implementation of the
pedagogy of play

The toy library’s entry points are:
n During the early childhood years from birth to nine years
n When parents/caregivers initiate membership
n When ECD programmes initiate membership
n When members are referred to the toy library
n At the toy library depot, which can be at an NPO, school, ECD centre, clinic/hospital, book
library, children’s home
n At a mobile toy library service point in the community
n Website/Facebook

Key assumptions
n Adults understand the value of play and play materials

Who are the toy library members?
The toy library membership includes:
n Parents
n Caregivers
n Childminders
n ECD centre-based practitioners
n Community health workers
n Home visitors
n Early learning playgroup facilitators
n Therapists
n Teachers
n Young children
Key assumptions
n Adults know what a toy library is and see the need to access the service to enhance their
work with young children

Key assumptions
n Availability of physical spaces to set up toy libraries preferably with no rental costs to
ensure sustainability of the toy library

What steps are needed to bring about change
and solve the problem?
n
n
n

n
n

n
n

n
n
n
n
n
n

Secure funding to start and sustain the toy library
Secure a suitable venue for the toy library depot
Set up the toy library depot:
– Procure equipment such as shelves, computer, desk, etc.
– Procure play materials
Recruit a toy librarian with an ECD Level 4 qualification
Develop the toy library procedures and programme – stock management, toy
categorisation, lending procedures, operational hours, membership fees, play session
format, mobile toy library route, monitoring and reporting systems
Host play sessions for adults and children
Offer capacity-building workshops to members on how to play with the materials, guiding
play-based learning, link to curriculum, ECD Quality Improvement Programme and related topics
Register the programme with the Department of Social Development
Train and support the toy librarian to implement administrative processes and operational duties
Conduct a community needs assessment
Market the toy library services to the community
Sign up members
Monitor, evaluate and modify the toy library programme

Key assumptions
n The money required to setup, skill and support the toy librarian and the programme is
secured beyond the setup phase
n The toy library’s sustainability is dependent on subsidies, donations and membership fees
when working in marginalised communities
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Our toy library theory of change (continued)

What is the measurable effect of the work done
by toy libraries?
The following data is collected by toy libraries to measure the impact:
n Number of toy library depots (spaces where toys are kept, processed, repaired)
n Number of mobile toy library vehicles
n Number of toy librarians
n Number of play materials per category
n Number of play materials processed and ready for lending
n Number of resources lent
n Number of sites the mobile toy library visits
n Number of members per category
n Number of play sessions at depot or mobile point
n Number of children and adults participating in play session
n Number of capacity-building workshops offered to members
n Number of adults attending capacity-building workshops and toy library seminars (age,
gender, race)
n Number of events hosted at toy library
n Number of participants per event
n Number of in-service training sessions and participants
n Number of in-service training hours
n Number of external training sessions and hours
n Number of toy library advocacy and networking opportunities (forums, summits,
conferences, etc.)
Key assumptions
n Collecting the data forms part of the administrative procedures in the toy library
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What are the wider benefits of the toy library?
n
n
n

n

n
n
n
n
n
n

n
n

n
n

Resource support to ECD programmes such as ELPGs, home visits or ECD centres
Knowledge and skills of adults on how to guide play-based learning is improved
Increased confidence and knowledge about play materials, its educational benefit, the link
to curriculum and age appropriateness
Increase in the types of play and the quality of interactions during play between adult
and child
Increased play between adults and young children which builds healthy relationships
Conviction in the power of play-based learning
Importance of free play that includes child-directed exploration and discovery
Play materials are reused and recycled leading to less toys having to be produced
Waste items are repurposed into toys, reducing landfill
Access to a variety of age, cultural, linguistic, digital and developmentally appropriate
play materials
Cost saving to parents not having to buy the play materials
Children learn life skills such as looking after the play materials, returning the toys on time
and donating previously loved toys to the toy library
Reduces consumerism and materialism by promoting a shared economy ethos
Supports and aligns to the United Nations Sustainable Development Goals 2030

Stakeholders
n Toy library members
n Toy librarians
n Investors
n Government: DSD and registration legislation
n Partners
n Community members and leaders
n Young children
n Play material suppliers
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Gross motor skills
Gross motor skills is the child’s ability to build and strengthen larger muscles in
the body, improving their muscle tone to assist with whole body movement.
Larger muscles include arms, legs, neck and trunk. These larger muscles develop
from head-to-toe.

Toy Library

Physical games and playing on outdoor equipment
encourages gross motor skills. Children have fun
and find it relaxing to move their bodies around.
They also learn to take turns and share equipment.

Heading
Copy to fit image
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Crawling is the
first form of
independent
movement; helping
little ones balance
their bodies and
coordinate their
movement.
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Cotlands is a trusted brand, associated with an
impeccable record of ethical and responsible
management of our resources. We are extremely
appreciative to our loyal investors who financially
support our work. Your continued interest in what
we do, your feedback and messages are invaluable
in helping us to sustain our valued relationship. Your
ongoing financial support has taken play-based
learning opportunities to the most vulnerable and
marginalised children in South Africa.

Cotlands has independently
established and operates playbased solutions for
children between
the ages of birth
and six years or
delivers such
quality solutions on
behalf of partners.
We have fulfilled this
mandate responsibly,
always being guided by the
principle of doing no harm.
Our sense of responsibility, not only to our current
beneficiaries but also towards creating a sustainable
NPO for generations of children in the future, was
the driving force behind strategic decisions taken
during the year.
The board is aware of the important role adults play
in the lives of children. Parents and ECD
practitioners are the primary influencers of how
children grow and develop. The more empowered,
supported and skilled both are, the better the
outcomes for children will be. CotlandsIGNITETM,
our online training platform, was based on this truth.
This platform makes it possible to author a range of
courses for a variety of target audiences. The first
courses are aimed at ECD practitioners and toy
librarians. Thousands of ECD practitioners are not
qualified but have experience in ECD.
It is our ultimate goal that our online platform will
make recognition of prior learning (RPL) and
accredited course material more accessible and
affordable. This groundbreaking initiative will close
the digital divide in the early childhood sector,
reduce the projected 350 000 skills gap in the ECD
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I wish to thank board members for the manner in
which they uphold good governance principles.
The annual board review and the investment in
board training on good governance were essential
elements in ensuring that we have an effective and
optimal functioning board. Without your voluntary
contributions of your time and expertise to serve,
Cotlands would be poorer.

this COVID-19 pandemic. You listen, support and
encourage. You bring joy, laughter and a sense of
belonging to every child. We appreciate the work
you do. Consequently, the children in our country
will be able to break the cycle of intergenerational
poverty, thus creating an equal society. In your
playful manner you nurture school-readiness skills.
You lay the foundations on which all future learning
and education will be built. I want to encourage you
to continue to empower, engage and ignite learning,
not only for the children you so lovingly care for,
but also for parents and adults working with children.
In the coming year we look forward to the first
intake of RPL candidates, the expansion of our toy
library network and an increase in our advocacy
activities.
Dumisani Ncala
Chairperson

On behalf of the board, I wish to express our
gratitude to the executive leadership team and every
Cotlander for dedicating many hours to serve our
children through play-based early learning.

workforce, create a blueprint for how to do
e-recognition of prior learning in the ECD sector and
ultimately scale training for both parents and ECD
practitioners working with young children.
However, operating an NPO always brings with it the
question of sustainability. Since 2012, we have not
been able to register our playgroup programme with
the Department of Social Development in the
Western and Eastern Cape as well as in KwaZuluNatal. Regrettably, the lack of knowledge and
processes to register playgroup programmes
combined with inadequate funding norms and
standards from the government resulted in the
closure of ELPGs in these areas, affecting the
livelihood of 60 individuals. Some of the affected
employees considered the option of continuing to
operate ELPGs as private concerns. We continue to
support parents and their children through our toy
library programmes in these areas, including the
privately operated ELPGs. Cotlands will continue
advocating for early learning playgroup programmes
in the country.

Your interest in the well-being of the parents of our
children is highly valued. On a daily basis, you bring
hope in challenging circumstances, such as during

Cotlands is a trusted brand, associated with an
impeccable record of ethical and responsible
management of our resources. We are extremely
appreciative to our loyal investors who financially
support our work.
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are supported by eight mobile toy libraries. Because
of our project and partnership based work we have
inspired and support 32 toy library depots, owned
and operated by other organisations, collectively
providing 414LA toy library members access to
43 401LA toys or play materials. We want to highlight
that we are especially proud of the four toy library
depots that were set up in partnership with the
Department of Health in KwaZulu-Natal. The
innovative combination of early learning and health
services reached 3 710 children with play sessions.

Every Cotlander believes
in the power of play.
Cotlanders are playful,
and experts at
helping children and
adults play. Thank
you to every single
one of the 175
Cotlanders.

“In play, a child is always above his average age,
above his daily behaviour; in play, it is as though he
were a head taller than himself”, according to
Vygotsky. Play-based learning lies at the heart of the
work we do. Every Cotlander believes in the power
of play. Cotlanders are playful, and experts at
helping children and adults play. Thank you to every
single one of the 175LA Cotlanders. Our achievements
and ability to overcome challenges is because you
are resourceful, take an interest and above all
promote our core values of play, responsibility,
excellence, impact, possibilities and responsiveness.
On behalf of the executive team and the board I
want to express our gratitude to every Cotlander.
You too, stood “a head taller than yourself” during
this year. No matter what the challenge, you showed
up. You were wholeheartedly engaged. You
diligently served our children, their parents, and the
adults we build capacity in. A few of you had to
change roles, take on more responsibility and had to
rapidly learn new skills. We are successful because
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We also influenced 15 640 adults’ knowledge and
skills on play-based learning. We celebrated the
third year of our PLAY online project in partnership
with UNICEF. A whopping 239 434 people have
registered on playsa.org, and 171 135 people
completed one of the four play-based learning
online courses.
LA

you want to see children thrive in their formative
years. Thank you for the investment you make in
everyone you work with on a daily basis.
Cotlanders have empowered, engaged and supported
10 942 children to play through our direct service
delivery through toy libraries and ELPGs, as well as
through our projects and capacity-building
programmes. Cotlands provided 372 017LA meals
through the early learning playgroup programme. We
also managed to refer 207LA children for either health
or psychosocial intervention. Annually we assess
children’s growth in their school readiness by
administering baseline and summative assessments.
This year we saw an improvement of 23% in these
scores. The increase is as a result of focusing on
regular attendance, continuous professional
development and regular on-site
support and mentoring.
We proudly employ 22 toy librarians that operate
from nine Cotlands-owned toy library depots which

We are exceptionally proud of
CotlandsIGNITETM, our online
recognition of prior learning and
training platform.
A considerable amount of our resources were
dedicated to digitally author the e-learning
recognition of prior learning version of the Level 4
QCTO Occupational Certificate for Early Childhood
Practitioner (SAQA ID 97542: 131 credits) as well as
the Services SETA New Venture Creation: Toy Library

Skills Development course (SAQA US 114592, 115857,
263534, 114805, 263434: 28 credits). Provider
accreditation number: 12624. The toy library
qualification is the first of its kind in Africa. The
QCTO qualification is to replace the current ECD
Level 4 qualification. The ultimate aim is to license
the platform to service providers who take on their
own cohort of students, making use of Cotlands’
material and technical support. It is envisaged that
the first cohort of students will enrol in May 2020.
The theme of this year’s annual report is: A toy
library empowers, engages and ignites early learning.
When the executive team reflected on the activities
of the year, it was clear that other than the online
learning platform we invested most of our time
in advocating for toy libraries, while positioning
Cotlands as the toy library experts in the sector
able to inspire, empower, engage and ignite others
to support early learning through toy libraries.
We successfully collaborated with the International
Toy Library Association (ITLA) and the Toy Library
Association South Africa (TLASA) to put together
the 15th International Toy Library Conference
attended by 202 delegates. Following the conference,
Cotlands mentored the newly elected TLASA
committee towards operating independently from
Cotlands. We are delighted to confirm that the
association is now a registered NPO. In addition,
Cotlands, in collaboration with TLASA, inspired,
directed and supported the process of setting up toy
library norms and standards, which culminated in a
Toy Library Guideline, which is in the process of being

Cotlanders have
empowered, engaged and
supported 10 942 children to play
through our direct service delivery
through toy libraries and ELPGs, as well as
through our projects and capacity-building
programmes.

/35

Treasurer’s
report

CEO’s report (continued)

approved by the Department of Social Development.
This will guide programme implementers and officials
on how to register a toy library programme with the
Gauteng Department of Social Development. In the
next year we look forward to these guidelines being
approved and used in Gauteng, and adapted by other
provinces for use. During the fourth quarter, we finalised
an extensive monitoring and evaluation process
aimed at improved reporting and support for toy
libraries. In the coming year we will be implementing
the revised system.
Our operating context was impacted by the economic
downturn, and amplified by the onset of the
COVID-19 pandemic. Despite this, we managed to
continue delivering services because people
continued giving monetary and technical support to
Cotlands.
Our audited financial statement is proof of our ability
to accurately account for every cent that is donated.
Our communication with our investors has improved,
and greater efforts were made to create a personal
connection between ourselves and our donors. Thank
you for donating and investing in Cotlands.

Our 12 esteemed and skilled
board members volunteer their
time to provide the required
oversight of Cotlands overall
governance. The manner in which
you hold the leadership team
accountable is appreciated.

The board functions well and makes a concerted
effort to support the leadership team. On behalf of
every Cotlander, I wish to thank you for your support
and continued investment in our work. Your decisions
are always in the best interests of the children,
parents and communities we serve. You care about
Cotlands, and your insight, perspective, questions and
support are of immense value.
We are excited about Cotlands Strategy 100.
The long-term strategic objective is to secure
the financial sustainability of Cotlands so that we
continue serving children. The decrease in available
donations makes it critically important for Cotlands
to save costs, and diversify our income while
increasing our impact and setting up our network
of 500 toy library operators. Our medium-term
strategy is to launch CotlandsIGNITETM, digitally
author additional courses, mobilise funding on
behalf of prospective learners while also securing
multi-year strategic partnerships. The short-term
strategy is to increase our advocacy activities
around the importance of play-based learning during
early childhood. We trust that our annual report will
give you a glimpse into our exciting world of
play-based learning.
Dr Monica Stach
Chief executive officer

Cotlands’ management board and
executive team remain
committed to good
governance, sound
accounting
principles and
ethical conduct as
we are entrusted
with investment
made by South
Africans to enable us to
continue serving vulnerable
and marginalised children.
Cotlands operates in a volatile and uncertain
economic environment. The second quarter of 2019
saw increased trade tensions between the world’s
two largest economies as the US imposed further
trade tariffs on certain Chinese imports. This
negatively impacted economic confidence and
suggested slowing global growth in the months to
come. Through 2019, the impact was felt, even more
severely, in most emerging economies such as South
Africa, where pressures on economic growth,
financial markets and currencies weighed heavily.
Although the US and Chinese economies remained
fairly strong, there were worrying signs of difficulty
ahead. In addition, the United Kingdom and Europe
continued navigating around Brexit putting new
investments largely on hold.
In South Africa, through 2019 and into early 2020,
consumer and investor confidence fell further as the
most pressing concerns remained – SOE debt levels,
in particular Eskom debt, an unstable electricity
supply, government policy uncertainty and rising
unemployment. This became very evident in the
fourth quarter of 2019 as the country fell into a
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“technical recession”. In late March 2020, Moody’s
downgraded SA to subinvestment grade, confirming
“junk status”.
The COVID-19 pandemic has rocked the global
economy to the core. Economic shutdowns have
caused turmoil across the world and when economic
activity will be restored remains very uncertain. The
true impact will only be apparent in the months to
come, but it is sure to have a long-lasting negative
impact. It is widely expected that a global recession
will prevail. Locally, this comes at the worst possible
time as the country was already struggling with a
weakening economy and surging debt levels. The
outlook is particularly negative for the second and
third quarters, with hopes for some form of recovery
late in the year and into early 2021.
Cotlands Strategy 100 is working towards
diversifying Cotlands’ revenue streams to mitigate
the risks associated with a weakening economy. We
have strategically classified our business into three
segments: programmes, projects and training.
Advocacy is strongly interwoven, supported and
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Treasurer’s report (continued)

promoted in each segment. Our programme revenue
accounts for 53% of Cotlands’ total revenue with
projects contributing 45%. The training revenue
contribution for 2020 remained low at 2%. In the
future we expect to see a substantial increase in
training revenue generated through Cotlands
IGNITETM, our online recognition of prior learning and
training platform. Considerable investment has been
made into the platform.
This year 60% of our Programme income was from
donations; government service level agreements
generated 28%LA and foreign funding revenue
contributed 12%LA. Our consequent expenditure
relates to associated programme, project and
training delivery. Being a service-orientated
organisation, the majority of our annual spend
relates to employee overheads, followed by service
delivery, property, administration, motor vehicle,
marketing and ICT infrastructure costs.
The 2021 budget process was undertaken using a
“zero-base” approach. The leadership team
interrogated costs in detail and were individually
responsible for providing input into their respective
disciplines in the budget. This approach to
budgeting has laid a solid foundation to implement
responsibility accounting principles for 2021.
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Furthermore, departmental strategic objectives were
aligned with the cost structure. From the 2021
financial year, we have realigned our income and
cost reporting in the general ledger, allowing us to
clearly distinguish between direct and indirect costs,
improving our ability to track and manage
programmes, projects and training on a more
granular level. Our key financial objective is to
maximise service delivery and minimise indirect cost,
ultimately ensuring sustainability. During the 2021
financial year we will be disposing of two buildings
that Cotlands owns, one in the Western Cape and
our previous Gauteng headquarters.
Cotlands’ board and leadership team remain
committed to good governance, sound accounting
principles and ethical conduct as we are entrusted
with investment made by South Africans to enable us
to continue serving vulnerable and marginalised
children through quality play-based early learning
programmes. Our ultimate goal is to ensure the
financial sustainability of Cotlands. Strategically, the
business has been aligned to ensure that the
organisation celebrates its centenary in 2036.
Motseki Majake
Treasurer
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Science skills
Through different science activities children develop the ability to communicate,
observe, compare, classify, measure and form their own opinion based on
observation. Science helps children develop their senses and an overall awareness
that mixing different substances can result in a chemical reaction. These concepts
and skills form the foundation of process skills that are used in formal schooling.
Science activities encourage children to explore and inquire.

Toy Library

Children use the
information they know
or have gathered to
infer and predict what
may happen.

Play enhances foundational science skills. Children
learn to use their five senses to observe, compare,
classify, measure and communicate their learning
experience.

Cause and effect is
learnt through play
activity.
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Key stakeholders
Employees
Our employees make a difference in the lives of young children and their families, affecting lifelong changes to
children’s readiness for school and parents’ relationships with their children
How we engage
n Induction and orientation of new employees
n Initial and continued in-service training and investment in accredited training to enhance skills sets
n Job descriptions
n Personal development plans
n One-on-one sessions to review performance
n Site visits to support implementation
n Surveys
n Team meetings
n General meetings
n The Cotlander newsletter
n Cotlands WhatsApp group
Key areas of influence or interest
n Culture of our organisation
n Determine our quality of services
n Impact on our reputation

Identifying and engaging with our stakeholders is
an important element of our work. The impact that
our social and relationship capital has on our work
is of the utmost importance since it directly relates
to the core of our business: making a difference in
society. The only way to do that is to understand
who our key stakeholders are. We need to invest
time, nurture, inform, engage and collaborate with
them. Our key stakeholders are our employees, the
children we serve, their parents or adults working
with them, the communities where we work, the
individuals and corporates that are our investors,
our project partners, the regulatory bodies, ECD
networks and our suppliers that make it possible
for Cotlands to operate.
We see our key stakeholders as those who most
materially impact our strategy, or who are directly
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impacted by it. We identify our critical
stakeholders on an annual basis and categorise
them into four categories, based on their influence
on and interest in our work. Stakeholders in the
“satisfy” category have high influence but low
interest in our work; those in the “manage”
category have both high influence and interest and
therefore require a more focused approach; the
“monitor” category stakeholders have low
influence and low interest; and the stakeholders in
the “inform” category have high interest in our
work but a low influence. The colour code linked to
each stakeholder group is an indication of the
current state of the relationship. Green indicates a
healthy and stable relationship, orange is an
indication of a precarious relationship requiring
constant investment and red indicates a
relationship on the verge of total collapse.

Areas of concern
n Providing adequate support to ensure quality service delivery
n Fair compensation that is market related
General state of relationship

Children whose potential we ignite
The children we work with need to feel safe with us and have fun, learning essential social and academic skills
How we engage
n Playgroup sessions
n Assessments
n Supporting their learning
n Identifying children needing additional health or social intervention and referring them to the appropriate
department
n Parent satisfaction surveys

/43

About Cotlands
View from the top
How we create value
Our governance
Our financial performance

Our stakeholders (continued)

Key stakeholders
Children whose potential we ignite (continued)
Key areas of influence or interest
n Children’s outcome scores directly influence programme delivery
Areas of concern
n Early detection of developmental challenges by ELFs and then accessing support in rural areas with
limited resources for the family by facilitating referrals
General state of relationship

Adults we capacitate
We influence how adults relate to children and implement play-based learning through our training
How we engage
n Face-to-face training sessions to build capacity
n Online training sessions
n Facebook and email communication
n Evaluation of training
Key areas of influence or interest
n Impact children’s development
Areas of concern
n Ensuring implementation of what was trained so that adults will use the knowledge when they are with
children
General state of relationship

Communities
Our work is only possible if communities welcome our presence and support our work by participating in the
programmes and projects we deliver and design

Key stakeholders
Communities (continued)
Key areas of influence or interest
n A community’s support of our programmes creates an enabling operating environment
Areas of concern
n Community buy-in and support of our programme can change at any point, making it impossible to work
in those communities
General state of relationship

Investors
Understanding our investors and how to nurture and grow their investment leads to continued revenue to serve
children
How we engage
n Relationship managers nurture donors assigned to them
n Customised proposals
n Narrative and financial reports
n Annual general meeting
n Annual report
n Presentations
n Newsletters
n Emails
Key areas of influence or interest
n Good governance of finances in the organisation
n Return on investment measured in number of children reached
Areas of concern
n The decline in disposable income of investors which enables them to donate to Cotlands is an ongoing concern
General state of relationship

How we engage
n Use community spaces for our ELPGs
n Attend meetings
n Presentations at local forums
n Community entry engagements when working in new areas
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Our stakeholders (continued)

Key stakeholders
Project partners
Partners we do project-based work with
How we engage
n Status update meetings
n Reports
n Site visits
Key areas of influence or interest
n Delivering project on time and within budget
Areas of concern
n Creating a manageable and profitable number of projects of high quality remains a concern
General state of relationship

Regulatory

bodies (Includes Department of Social Development, ETDP SETA and QCTO)

Key stakeholders
Networks
Membership of key ECD sector networks helps us to stay abreast of developments in the sector and provide
opportunities to influence and participate in the discourse
How we engage
n Attend meetings
n Occupy leadership positions
Key areas of influence or interest
n Raise credibility and visibility of Cotlands through membership
n Cotlands influences the ECD sector
Areas of concern
n Upkeep of network activities and nurturing relationships within networks is time consuming which has to
be carefully monitored against the gains
General state of relationship

Comply with registration requirements to be able to provide services to children and offer training to adults
How we engage
n Meetings
n Narrative and financial reports
n Presentations
n Think tanks
Key areas of influence or interest
n Regulate programmes through registration processes
Areas of concern
n Changes in legislation are not always communicated clearly which may result in us unintentionally being
non-compliant
General state of relationship

Suppliers
Provide quality goods and services, delivered on time, at reasonable rates
How we engage
n Emails
n Contracts
n Negotiate reduced rates
Key areas of influence or interest
n On-time payment
Areas of concern
n Unexpected escalation in the prices of food, fuel, toys and electricity places constraints on our financial
situation
General state of relationship
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Our employees

Our investors

Cotlands’ 175LA employees are loyal, dedicated and
well skilled. When we took a strategic decision to
reduce our unfunded ELPGs in KwaZulu-Natal,
Western Cape and Eastern Cape regrettably 60
employees were retrenched. We supported and
encouraged these employees to use their skills sets
to continue serving children and their families. Three
employees continued with operating their ELPGs and
will be supported by the toy library.

Continued professional development is the
cornerstone of quality service delivery. Our annual
workplace skills plan complies with and is
implemented as required by South African legislation.
A total of R125 661 was spent on skills development
in FY2020. Cotlands contributes 60% of training
costs for external providers.
Our strategic goals guide the training we procure.
This year 75LA employees completed training courses.

One of the human resource goals was to develop a
competency profile for 13 roles within Cotlands. The
Senior Experten Service professional volunteer
programme provided the expertise for
us to create the competency framework. The
competencies will be implemented in our job
descriptions, recruitment and development. We also
made use of a second expert volunteer to determine
which Human Resource Information System would
be most suitable for Cotlands to use. After analysing
our needs and investigating what was available in
the market we were not able to afford such a
system, neither did we find a system that 100%
matched our needs.

The percentage of employees who are classified as
black (as defined by the B-BBEE Codes of Good
Practice in line with the B-BBEE Act of 2003) is
90.29%LA for the year under review.
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In addition, during the last quarter we developed and
launched our first employee rewards programme
aimed at promoting and inculcating behaviour linked
to Cotlands’ values. We raised awareness in terms of
what observable behaviours match each value and
encouraged employees to nominate a Cotlander who
exhibits these values in the way they interacted and
behaved in the workplace.

Yumna and Tauriq Keraan

In our marketing and
communications activities
we focused on raising
brand awareness, as well
as working towards
repositioning our brand
as a leading play-based
learning provider in the
early childhood
development sector.
We initiated four
cause-related marketing
initiatives and one mall
activation.

Employment equity (%)

0

Another important goal was to find ways to improve
our internal communication with our employees
who work in different provinces across the country.
We instituted monthly general meetings, recorded
the meeting and shared it with the regional teams.
This was followed by a question and answer session
two days later where everyone joined via Zoom.
This was well received by employees. Additional
communication platforms that include a WhatsApp
group and a zero-rated Cotlander electronic
newsletter increased the flow of information to
every Cotlander.

The Cotlands employment equity committee
comprising employees, ensures we provide
equal-opportunity employment regardless of race,
sex, religion or political affiliation. Although we
have not strategically enforced black economic
empowerment policies, our employment equity
figures exceed all legislated targets:

Donor story
We have always had the belief that there is a strong spiritual
side to money. The privilege to make whatever humble
contributions we can to Cotlands strengthens our spirit while
hopefully making a small difference in the lives of the vulnerable
children it serves. Our son was also adopted from Cotlands and
our financial contributions have helped us deepen our connection
with the organisation that so preciously cared for him before our
lives converged.
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Employees from historically disadvantaged groups
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Senior management from historically disadvantaged groups
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Female senior management
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Our material risks and
opportunities
being mindful of the impact the risks and
opportunities have on our operations.

Cotlands’ operational environment is embedded in
a multidimensional ECD context, which is dynamic
and constantly changing. Over the last three years
the early childhood development sector has
expanded with a fair measure of risk but with an
equal measure of opportunities. Our strategy reflects
this reality. Being connected to local and national
networks makes it possible for us to identify
risks and opportunities while engaging and
understanding our stakeholder perspectives and

Risk level

We are only able to operate if we have access to
communities, parents and their children. At the time
of going to print the COVID-19 pandemic reported
11 500 deaths. ECD programmes have not yet
reopened and Cotlands’ employees rendering direct
services were temporary laid off. A small cohort have
been working from home for over 100 days.

Risks

Impact of risk

COVID-19 impacts on the business as a
whole

n

n

n

Outdated and lack of brand presence
results in Cotlands advocacy
opportunities being negatively
impacted. Cotlands is still seen as a
baby sanctuary and not a leader in the
ECD space

n

Decrease in funding adversely
impacting the organisation’s
sustainability

n

n

n
n
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Cotlands’ income is directly linked to activitybased work. We were not able to do any service
delivery or project-based work since the lockdown
on 27 March 2020. We are grateful that our plea to
investors and partners to redirect funding towards
operational expenditure was partially successful.

long term. Our material issues determination process
includes understanding our operational context
(page 4), considering our stakeholder’s expectations
(page 42) linked to our risk analysis and internal
controls (page 50), which when combined provides
what is material to Cotlands.

We define our material risks and opportunities as
matters that can substantively affect the ability of
Cotlands to create value over the short, medium and

Our material risks are reflected in the table below.
High risk levels are colour coded red, medium risks
are orange and low risks are indicated in green.

Plans to mitigate the risk

Financial constraints as a result of dramatically
reduced funding
Unable to offer direct services or project-related
activities
Office bound employees worked remotely

n

Restricted income
Overlooked as partner of choice for national largescale projects

n

Sustainability
Reputation
Donor retention

n

n

n

n
n
n

Awareness and communication of the
quality and efficacy of Cotlands’
programmes - internally and externally

n

Partners and employees not delivering
Cotlands early learning training and
programmes to Cotlands’ standards

n

n
n

n
n

n
n

Devise a donor retention strategy
Implement cost-saving measures
Develop new products (training courses)
Scrutinise and drive the 2020 business
development operations and strategy to ensure
optimum stewarding of all donor segments

n

Improve analysis and communication of our
baseline and summative results, both internally
and externally

Subpar ELPGs and toy library delivery
Subpar training delivery
Children not receiving the level of service they
deserve
Reputational damage
Organisational sustainability

n

Continue with monitoring and on-site support
Take remedial action where appropriate
(partners and employees)
Capacity-building to improve service delivery
Communication and awareness programmes
Quantify Cotlands’ impact with a six-monthly
analysis report

n
n
n

Link to strategic goals

Contract a digital marketing agency to
implement an advocacy strategy
Improve the social media strategy

Reputation
Funding
Potentially negative outcomes for children

n

Link to capitals

A detailed risk plan was developed to mitigate
the risks
A COVID-19 policy outlines how to prevent and
deal with infections

Risk level
High
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Medium

Low

/51

Accessing our investors,
partners and beneficiaries

Our performance

We gain access to those we work with and those
that invest in our work through:
n Toy library membership recruitment drives
n Door-to-door campaigns to recruit ELPG
beneficiaries
n Promoting available courses using digital
platforms for marketing
n Word-of-mouth referrals
n Website
n Social media: Facebook, Instagram, Twitter
n Expos and conferences
n Online learning platform with a range of
training courses
n RPL portal
n ECD forums
n Cause-related marketing campaigns
n Local businesses

Against our strategic goals

n
n
n
n

n
n

n

n

n

NPOs and training providers
Training sessions
Bequests to Cotlands
Source innovative funding streams such as
social impact bond funding, Facebook donations,
crowd funding
Accredited training provider
Seen as advancing play-based learning
pedagogy by influencing research, and publishing
articles (academic and non-academic), blogs and
opinion pieces
Trusted, proven advice/expertise/leadership/
experienced – “been there done that”
External ELOM evaluation aimed at quantifying
outcomes for children in terms of school readiness
Events which the public can participate in

Our overarching three-year strategic objective is to
secure the financial sustainability of Cotlands so that
we can continue serving children, and equip parents
and adults working with children to access playbased learning resources, knowledge and skills.
We will continue finding ways to save costs and
diversify our income while increasing our impact
and setting up our network of 500 toy library
operators. Our medium-term strategy is to launch
CotlandsIGNITETM, digitally author additional courses
and mobilise funding on behalf of prospective
learners while also securing multi-year strategic
partnerships. The short-term strategy is to increase
our advocacy activities around the importance of
play-based learning during early childhood.
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We self-assessed our achievement of our strategic
goals by evaluating the progress made against
each activity linked to the goal. A score of one
was assigned if the activity was not yet started or
if unsatisfactory progress was made during the
year under review. A score of two was allocated
for the activities where we were making satisfactory
progress and a score of three was given for activities
we completed during this financial year. The
cumulative score per strategic goal was calculated
and expressed in an overall percentage. The table on
page 54 to 56 provides the performance achieved
against each strategic goal. It also indicates the
plans for the next financial year in terms of each
strategic objective.

Beneficiary story
*Sipho was born in 2014 in Soweto. He has three siblings and lives
with eight other family members in Soweto. Both his parents are
not working. He came to a Cotlands programme when he was a
baby to attend the ELPG focused on baby stimulation class in 2015.
He started presenting signs of being unable to articulate sounds and
words. His mother made sure that both of them regularly attended.
When he turned two he moved to the ELPG for the two to four year olds. At first, he
would wander around and did not want to sit or play with the other children. He would look at
the others playing. As time went by he started playing with the other children, but he did not talk.
After a period of observation, the ELF noted her concern in her observation book and referred the child to the team leader.
Her entry reads: “When observing him, I realise that he still can’t articulate his words properly and prefers to point at things
instead of naming it. He mumbles or swallows his words when trying to talk. He does not want to sing or say rhymes. He used
to cry when it was his turn to talk as they would be doing the ‘I am me, I am special’ rhyme”. The team leader coached the
ELF on how to continue including him in the activities. He was given important tasks such as packing the books onto the
bookshelf. His mom was asked to help with massaging his facial muscles especially around the mouth and on the sides of
his cheeks. Over a period of time the team could see he was really trying. He started saying a few words, he made friends
and loved playing with them. He put more effort into what he was doing from then on because he felt he got more
support and peer encouragement.
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We are so proud if we think what a difference we made in Sipho’s life. In the end he played, said rhymes and
would sing songs with everyone else. He also loved doing the various activities with the other children. He left
our group to start Grade R in a neighbouring primary school. At our end-of-year celebrations Sipho proudly
recited the “I am me, I am special” rhyme and stood up to say his name, surname and age in front of all
his peers, their parents and everyone who attended the celebration. His mother stays in contact
with us. Just the other day she sent us pictures of him in his uniform. We can’t wait to hear
how he is coping with BIG school.
*Pseudonym to protect the family and the child’s right to privacy.
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Our performance (continued)

Strategic goal 1

Strategic goal 3

 trengthen communities by creating access for vulnerable children to a comprehensive package of services
S
through ELPGs.

 upport programmes and community development through projects and strategic partnerships to increase
S
opportunities for play-based learning aimed at improving school readiness.

Way forward

Way forward
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Strategic goal 2

Strategic goal 4

Provide skills training and equipment through community-based resource and toy libraries to improve the
quality of ECD programmes.

Provide accredited training.

2019

Performance (%)

100
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Accreditation, digital course development and
securing bursaries on behalf of students takes
time and will be an ongoing endeavour.
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Way forward

2020
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2020

Performance (%)

86

To ensure the sustainability of toy library
programmes they are best operated within existing
programmes and infrastructures, as opposed to
setting up a standalone initiative expected to sustain
itself. Our strategy moving forward is to embed toy
libraries within government infrastructure.

93

Way forward

Performance (%)

73

100

83

100

Project-based activities are labour intensive
and require at least 18 months before they can
operate independently. We will focus on
securing multi-year project funding.

76

Performance (%)

75

Despite strengthening our referrals to local
government and municipal services our
beneficiaries do not always access additional
services. We do not have the manpower to
follow up or unblock ineffective systems but will
continue doing referrals.

2020

2019
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Our performance (continued)

Strategic goal 5
Sustain strong governance and compliance through transparent and effective business development,
finances and human resources strategies, including an effective marketing and communications strategy.

When investors meet a Cotlander and experience
their loyalty and belief in the work they do, investor
confidence grows and they have the desire to be
part of this unique ECD solution. Investing in ECD
has a life-long impact on the children of South Africa.
We raise sufficient financial capital from diverse
income streams to sustain our current operations,
and through projects and partnerships increase the
number of children and adults we impact. We have
made good progress towards setting up the projects
and training units, which will further increase and
diversify our income streams. Our impeccable
financial management record combined with the
responsible utilisation of funds makes it possible for
us to reach our outcomes efficiently and effectively.
For every R1 invested in Cotlands’ programmes the
assessment evidence confirms an average 13%
improvement in the children’s school-readiness scores.
The continued success of our work is vested in the
quality and extent of our social and relationship
capital. We purposefully plan activities to connect
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Our impact on the capitals

Financial capital is the amount of money invested/donated to Cotlands,
enabling us to deliver a range of programmes.

Business development team sources revenue from corporates, trusts,
international donors, government and individuals
Focus on increasing government funding
Investors receive section 18A certificates for bona fide cash donations to
submit to SARS

73

Increasing the board’s involvement in raising
funds, implementing budget accountability,
raising funds to sustain the organisation,
employing skilled people at an affordable salary,
as well as repositioning Cotlands as an ECD
thought leader remains a focus in the year ahead.

Our inputs/capitals

Value-adding activities

Performance (%)

74

Way forward

Financial
capital

2019

with, nurture and inform the various stakeholder
groupings to enhance this capital. We connect with
our stakeholders through regular and up-to-date
communication through our website, newsletters
and social media postings. Our social capital is
nurtured through community dialogue where
required. Healthy and trusting relationships with
our parents and children are critical. We nurture
these relationships by offering exceptional services
and keeping parents informed of their children’s
development through reports. We also capacitate
parents through workshops.
Our intellectual capital lies in our unique toy library
and playgroup model, packaged in such a way that
our competent team implements a standardised
programme regardless of where they are located.
Our 84-year-old brand and substantial donor
database further enhance our intellectual capital.
Our regional offices, toy library depots, mobile toy
library vehicles, ELPG venues and variety of play
materials, toys, games and books form part of our
manufactured capital which enables us to operate.

Our inputs/capitals

Human capital is our people whom we refer to as Cotlanders. It includes their
competencies, capabilities and experience. They adhere to our governance
framework, report and support risk management. Their behaviour models our
organisational values. They contribute to the development and implementation
of our strategy and they innovate, lead, manage and collaborate.

Value-adding activities
n
n
n
n

Manufactured
capital

Continued professional development of our team
Reskill employees in project management and online learning
Increase number of qualified workplace mentors, facilitators, assessors
and moderators
Develop digital authoring skills

Our inputs/capitals
Physical objects that are available to Cotlands for use in the provision of
services, including buildings, equipment and infrastructure.

Value-adding activities
n

n
n
n

Provide ELPGs with the required play materials, toys, games, books and
consumables (paper, paint, crayons) to implement the learning plans
Early learning playgroup sites where ELPGs take place
Toy library sites where toys are kept and issued to members
Mobile toy library vehicles that deliver toys or conduct play sessions
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Social and
relationship
capital
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Our inputs/capitals
The relationships with communities, our stakeholders and the networks
we form part of, we nurture. It includes our brand and reputation.
Collectively this capital gives us our social licence to operate.

Value-adding activities
n

n
n

Intellectual
capital

Effective stakeholder engagements with communities and parents create
an enabling operating environment
Increase the number of children we reach through partnerships and projects
Attendance of ECD sector initiatives and network sessions

Our inputs/capitals
Cotlands’ intellectual property is linked to our model and programmes,
our training manuals, and online platform. This capital is expressed in
our policies (procedures) and operational guidelines.

Value-adding activities
n
n
n

n

Natural
capital

Development of Toy Library Guidelines with the DSD
Development of toy library monitoring and evaluation system
Ensure quality programme implementation through updated guidelines
and onsite support and monitoring
Offer various training modalities such as online or face-to-face to a range
of stakeholder groupings

Our inputs/capitals
All renewable and non-renewable environmental resources that are consumed
as a result of the work we do.

Value-adding activities
n
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Recycle, repair and reuse of toys through the toy library programme
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Our governance
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Language development
A means of communicating, receiving and giving messages and information.
This is the child’s ability to both understand and use language. By communicating,
a child develops early listening skills to respond appropriately to speech, language
and other environmental sounds. This skill is an important foundation for school
readiness. If listening skills are encouraged from an early age, children will benefit
by being able to make better sense of the world of sounds around them. The more
words a child knows when he/she enters school, the better equipped he/she is to
be successful.

Toy Library

Listening to stories keeps children’s
minds stimulated. They use their
imaginations to visualise the story
they are listening to.

Stories are powerful language-building activities.
When children listen to new words it increases
their vocabulary.

Reading stories to
children every day
models pre-reading
skills and promotes
a love for books.
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Approach to governance
Cotlands is an association governed by a
constitution and registered as an NPO in terms of
section 13 of the NPO Act, No 71 of 1997 under the
registration number NPO 000-849. Cotlands is a
public benefit organisation as defined in section
30(1) of the Income Tax Act, No 58 of 1962. Cotlands
is an NPO with an altruistic or philanthropic intent.
The organisation’s toy library and playgroup
programmes are registered under section 96 of the
Children’s Act, No 38 of 2005.
The structure of the board and election of board
members are governed by the Cotlands constitution.
The current board consists of 12 independent
non-executive board members supported by the
board secretary. The tenure of board membership
is three years, with a maximum of six consecutive
years. The board’s primary objective is to ensure
effective organisational leadership based on good
corporate governance principles. The primary
mandate of the Cotlands board is to provide the
governance and support, which ensures that Cotlands
makes the most effective use of its resources and
accomplishes its strategic mission and objectives. The
board mandate is derived from Cotlands Constitution,
and it is aligned to the Independent Code of
Governance for NPO Organisations in South Africa
and the NPO Guidelines in King IV. The mandate of
the board is effected through sub-committees.
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The board appoints the CEO, who is an executive
member of the board. It holds the CEO and
leadership team accountable for the establishment
and accomplishment of the organisational mission
and strategic objectives, while actively supporting
the development of Cotlands to accomplish the
mission. The board governs the effective generation,
maintenance, storage, disposal, use, recording and
reporting of the organisation’s resources and funds.
The board fosters healthy and safe collaboration
and synergy within its stakeholder community.
The board’s efficacy and development of the board is
an important aspect of our approach to governance.
The board conducts meetings that are scheduled in
advance. Minutes of meetings are accurate records
reflecting decisions taken or actions required to be
taken. Annually, the board participates in a strategy
think tank with the executive leadership team, which
informs the budget and organisational structure
required to deliver on the strategic objectives. A
delegation of authority document outlines approval
processes. The Cotlands board proudly upholds the
principles of transparency, accountability, integrity
and ethical leadership.

Our board

About Cotlands
View from the top
How we create value
Our governance
Our financial performance

Demographics of Cotlands board:

Board: gender

Board: race
1

4
3
6

6

4
Male
Female

African
White
Coloured
Indian

Cotlands board appoints the executive leadership
team. The CEO and executive leadership team are
responsible for setting strategy and translating
strategy into objectives and activities, which is
executed in Cotlands day-to-day operations. The
executive leadership team reports to the CEO who in
turn reports to the board. Each team member serves
on the sub-committee directly linked to their
function, which ensures transparency and
accountability. The organisational strategy is
translated into a workable implementation plan that
indicates key activities and key performance
indicators that each member of the team is
responsible for. One member of the executive
leadership team holds a degree, one an honours
degrees, three have master’s degrees and one a
doctorate.

Each member of the board serves on a subcommittee with clearly outlined mandates. Nine
board members and the CEO participated in the
board assessment during the year under review.
Individuals were asked to rate the board as a whole
and then each member of the board on a scale of
1-5, with 1 representing very low contribution and 5
representing exceptional contribution. The reviews
were submitted directly to external independent
auditors who collated the responses and provided
feedback to the governance and nominations
committee and to each individual member of the
board. The average score is 4.2. The review confirms
that the board promotes ethical and effective
leadership and participates meaningfully in board
meetings, as well as exercises due diligence
regarding financial governance. Contributing to
business development or fundraising efforts is an
area for improvement.
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Our board (continued)

Description
Description

Score

Promotes ethical and effective organisational leadership
Participates meaningfully in board meetings demonstrating organisational interest
Contributes to the organisation beyond board meetings
Contributes to business development or fundraising efforts
Promotes strategic accountability and standards of excellence
Exercises due diligence in regard to financial governance
Promotes compliance and effective stakeholder engagement
Contributes to the continuous improvement of board practices and performance
Builds effective relationships and communicates effectively and timeously

5
5
4
3
4
5
4
4
4

Organisational
development
sub-committee

The review process confirmed that all board members were available for reappointment in 2020/21.

Our board and sub-committees
Description

Board

Governance and
nominations
sub-committee

Audit, risk and
investment
sub-committee
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Cotlands board is mandated to ensure effective organisational leadership based on
ethical foundations. The board holds the executive leadership team accountable for the
establishment and accomplishment of the organisational mission and strategic objectives,
while actively supporting the development of the organisation to accomplish this mission.
The board governs the effective generation, maintenance, disposal and use of the
organisation’s resources and funds. The Cotlands board is mandated to foster health,
safety, collaboration and synergy within its internal and external stakeholder communities.
Lastly, the board ensures the board’s efficacy and development gaps through board
reviews.
The Cotlands governance and nominations committee comprises the chairperson
and vice-chairperson of the board, the treasurer, the secretary, the CEO and the
chairpersons of the sub-committees. It is responsible for ensuring the effective
functioning of the board and its sub-committees. The sub-committee is responsible for
vetting and proposing potential new board members when required, managing the
practical recruitment process for a CEO and making recommendations to the board in
this regard. The sub-committee makes recommendations to the Annual General Meeting
regarding the structure of the board and is empowered to manage any disciplinary issues
which arise in the board or leadership team of the organisation. The sub-committee is
responsible for managing disputes which arise in the board or its sub-committees or
adhoc committees.

Business
development
and marketing
sub-committee

The Cotlands organisational development committee is a sub-committee of the board and
is responsible for supporting the CEO and leadership team in all aspects of organisational
development. The sub-committee oversees and supports the development of the
organisational purpose, strategy and structure and promotes effective stakeholder
engagement, ethical practices, social impact, safety, and the well-being of the organisation.
The sub-committee holds the CEO accountable for ensuring that effective performance
management mechanisms are in place at every level of the organisation. The subcommittee monitors and supports capacity building, people systems and the internal
processes throughout the organisation to ensure effective management and delivery of
services and projects. It oversees the development of new products and services and the
alignment of technologies and resources while monitoring constraints and serious
operational issues. This sub-committee monitors the performance of the leadership team
with the CEO and other sub-committee chairpersons.
The Cotlands business development and marketing committee is a sub-committee of the
board and is responsible for overseeing, driving and supporting the growth of revenue into
the organisation. This sub-committee monitors, supports and approves the business
development and marketing strategies and monitors the performance of the business
development manager and team, with the CEO. This sub-committee monitors the health of
the revenue pipeline and the development of relevant and cutting-edge marketing,
fundraising and social enterprise practices. It fosters key stakeholder relationships to bolster
the competence and resources of the business development team and its access to
significant investors.

The average attendance rate for the sub-committees is 73%.
A summary of the achievements, challenges and plans for the future of each sub-committee is reflected on the
next page.

The Cotlands audit, risk and investment committee is a sub-committee of the board
and is responsible for the financial and risk governance of Cotlands. The sub-committee
oversees the quality and integrity of the organisation’s accounting, reporting and recordkeeping practices and organisational compliance and risk, and manages Cotlands’
investment portfolio and trusts. This sub-committee monitors the performance of the chief
financial officer and the CEO.
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Our board (continued)

Audit, risk and investment sub-committee
Strategic link

Business development and marketing sub-committee

Attendance rate

Strategic link

74%

Attendance rate

62%

Achievements

Challenges

Future plans

Achievements

Challenges

Future plans

n

n

n

n

n

n

Improved the risk identification
matrix

Lack of accounting skills after
the resignation of a board
member

Restructure the business
model

n

n

Organisational development sub-committee
Strategic link

Attendance rate

82%

Achievements

Challenges

Future plans

n

n

n

Provided oversight with
structure and content of the
2020 integrated annual report

Limited knowledge related
to the training and skills
development landscape

Strengthen skills set in the
committee and executive
leadership team

n

Continued difficulties in
ensuring sustainable funding
and income given the nature of
the economy
Linking business developers to
networks that result in tangible
income has been moderately
successful

n

Include a sales funnel in
future reports
Move towards digital
fundraising campaigns

Governance and nominations sub-committee
Strategic link

Attendance rate

88%

Achievements

Challenges

Future plans

n

n

n

n

n
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Improved reporting
Bringing outsourced processes
and procedures into Cotlands
and ensuring standardisation
Assistance with generating
fundraising ideas

Conducted CEO performance
review
Arranged two board training
sessions on King IV
Appointed the CFO

Managing departure of board
members and subsequent
replacement in a manner that is
least disruptive and ensures
continuity

Strengthen board by
recruiting board members
with the required skills
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Our management structure
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Our board (continued)

Executive leadership: race

Executive leadership: gender
The board
1

1

1

12 non-executive board members

Chairperson of the board
Dumisani Ncala

Audit, risk and investment
sub-committee

5

4
African

Male

White

Female

Organisational
development sub-committee

Business development and
marketing sub-committee

Motseki Majake

Tatiana Page

Niven Postma

(Chairperson)

(Chairperson)

(Chairperson)

Nazir Alli

Janet du Preez

Neil Maslen

Fabian Naidoo

Phumzile Booi

Nontobeko Sibisi
Michal Bolanowski
Marcelle Arnold

Indian

The executive leadership team is appointed by the
board and all hold a degree and/or postgraduate
honours, master’s or doctorate degrees. Each
member is guided by the strategic goals and works
collaboratively in terms of procedural or process

Board secretary

changes that are required. The inter-dependence of
decisions and how it impacts the organisation as a
whole is an important consideration for the team
when making changes, initiating new projects or
introducing new policies.

Kerry Huggett

Governance and nominations sub-committee
Dumisani Ncala – Chairperson
Niven Postma – Vice-chairperson
Motseki Majake – Treasurer
Tatiana Page – Member

Executive leadership team
Dr Monica Stach
Chief executive officer

Edgar Reynolds

Bonnie Haack

Irene Chetty

Chief financial officer

Chief learning officer

National business development
manager

Nozizwe Dladla-Qwabe
Chief operations officer
Elanie Olivier
National human resource
and payroll manager
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Our financial
performance

05

Pre-maths
This is a child’s ability to count, to discriminate, to recognise and name a quantity
of objects. This is followed by the understanding of written numbers and
identification of shapes. During the early years, children develop classifying,
comparing and measuring skills. Pre-maths skills provides the foundation for
school maths and helps children with vital life skills. It helps them learn to solve
problems, measure and develop their spatial awareness and teaches them how to
use and understand pre-maths concepts.

Toy Library

Measuring is learnt
informally in the early
years through play.

Learning about shapes
in the early years lays
the foundation for
geometry in the later
years of learning.

Puzzle building
nurtures
problemsolving, which is
a foundational
maths skill.
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Five-year review

Percentage of gross income
per donor segment
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(for the years ended 31 March)

2020
R

2019
R

2018
R

2017
R

2016
R

31 417 156

27 901 914

27 719 853

24 715 587

22 594 726

Donations and projects
Other income

19 544 799
11 872 357

22 903 158
4 998 756

22 271 470
5 448 383

21 972 814
2 742 773

20 409 986
2 184 740

Operating expenditure

31 584 610

27 617 427

28 196 730

25 633 151

22 817 975

Employee costs
Depreciation and impairments on
property, plant and equipment
Other operating expenses

21 702 995

18 919 004

18 822 400

18 457 932

16 520 248

1 221 608
8 660 007

693 788
8 004 635

583 336
8 790 994

249 260
6 925 959

271 289
6 026 438

Statement of comprehensive income
Total income

Operating surplus/(deficit)
Investment revenue
Finance costs
Total comprehensive surplus/(deficit)
for the year

(167 454)
74 506
(24 328)

284 487
31 074
–

(476 877)
293 853
–

(917 564)
190 229
–

(117 276)

315 561

(183 024)

(727 335)

(223 249)
332 760
–
109 511

2020
R

2019
R

2018
R

2017
R

2016
R

Statement of financial position
ASSETS
Non-current assets

3 298 386

4 205 188

4 320 085

3 724 767

3 760 574

Property, plant and equipment
Other financial assets
Current assets

3 293 386
5 000
9 281 662

4 205 188

4 320 085

3 724 767

3 760 574

4 458 585

4 798 815

8 394 548

6 870 848
3 696
–
536 384
6 330 768

Inventories
Other financial assets
Trade and other receivables
Cash and cash equivalents
Total assets

–
937 856
8 343 806

1 000 000
1 517 712
1 940 873

–
1 620 536
3 178 279

23 861
–
1 862 326
6 508 361

12 580 048

8 663 773

9 118 900

12 119 315

10 631 422

2020
%

2020
R

2019
R

3.0
0.1
LA
0.7
LA
36.0
LA
5.6
LA
28.4
LA
14.3
LA
11.7
LA
0.2

508 556
8 693
117 115
6 082 322
942 425
4 798 400
2 425 127
1 984 030
33 844

93 856
15 105
372 781
9 992 082
1 061 061
5 394 737
2 403 453
1 591 460
127 764

16 900 512

21 052 299

2020
R

2019
R

Gross training revenue
Gross project revenue

626 639
14 293 666

3 719 827
11 594 380

Total

14 920 305

15 314 207

Donor category
Bequests
Collection tins
Community groups
Corporates and trusts
Individuals
Government
Direct mail
Foreign income
Other funding

100

LA

Projects and training

LA

LA – Limited Assurance provided by KPMG.

Income per donor segment: 2020
0.2%
11.7%

3.0%
0.1%
0.7%

14.3%
36.0%

5 259 624

5 376 900

5 061 339

5 244 363

5 971 695

7 320 424

3 286 873

4 057 561

6 874 952

4 659 727

Provisions
Designated fund liability
Trade and other payables

726 378
5 433 736
1 160 310

885 319
1 301 333
1 100 221

1 009 321
2 258 484
789 756

925 861
5 264 321
684 770

504 360
1 254 058
2 901 309

28.4%

Total equity and liabilities

12 580 048

8 663 773

9 118 900

12 119 315

10 631 422

Bequests
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LA

Total

EQUITY AND LIABILITIES
Equity
Retained surplus
Current liabilities

The full audited financial statements are available on our website.

LA

5.6%
Government

Collection tins

Direct mail

Community groups

Foreign income

Corporates and trusts

Other funding

Individuals
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Donor acknowledgement list
If it were not for our generous investors we would
not be able to operate and serve thousands of
children across South Africa. This list represents a
combination of investments made by individuals,
corporates, trusts and foundations as well as in-kind
giving to the value of more than R20 000 for the
year. We also wish to acknowledge the thousands of
investors who generously and continuously invest in
the work we do – every person’s donation is valuable
and appreciated.
We would like to acknowledge the following top five
local corporate, trust and foundation investors:
n Dwarsrivier Chrome Mine (Pty) Ltd
n Kagiso Development Trust

n
n
n

The Wilfred Metje Foundation
Truworths Community Foundation
The Federated Employers’ Mutual Assurance
Company Limited

Thank you to our top three international donors:
n The Stephen Lewis Foundation
n Roses and Rosemary
n Aqua Gaming
Our top donations in-kind investors were:
n Tiso BlackStar Group
n DStv Media
n The Lunchbox Fund
n Ster-Kinekor
n Caxton Publishers and Printers Limited

Investor acknowledgement to the value of more than R20 000
Donor

Donor

476 Alrode Extension 7 (Pty) Ltd

Caxton Publishers and Printers Limited

Added Value Engineering Consultants (Pty) Ltd

Chetty, Chey-Anne Leigh (Ms)

AECI World

Chimera Fire Protection Consultants ( Pty) Ltd

African Mining and Crushing

Cilliers, Leon F (Mr)

Air Products SA

City Property Administration (Pty) Ltd

Ampcor Khanyisa (Pty) Ltd

Coward, Mike (Mr)

Analytical and Diagnostic Products CC

DAL Agency (Pty) Ltd

Antonio Braz Trust

Deltrade 89 (Pty) Ltd

Aqua Gaming

Department of Health (KwaZulu-Natal)

Assore (Dwarsrivier Chrome Mine)

Dischem Foundation

Atmosphere Communications (Pty) Ltd

Dynamic Cellular Solutions

Brian Heineberg and Associates (Pty) Ltd

DSD (Eastern Cape)

Buckle Packaging (Pty) Ltd

DSD (Gauteng)

Burson Marsteller (Burson Cohn and Wolfe)
Cargo Compass SA (Pty) Ltd

DSD (Mpumalanga)
Edcon (Pty) Limited
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Donor

Donor

FNB eBucks

Micklewood, D (Mr)

Glass Decorations CC

Mico SA

H.V. Test (Pty) Ltd

Mondi

Harris, Janine (Mrs)

Multichoice (DStv – Media)

HCI Foundation

MySchool

HKLM Exchange (Pty) Ltd

Nedbank Foundation

Howden Africa Holdings

Nikela Trust

Hudaco Trading (Pty) Ltd

Norman, J B S (Estate Late)

Hyve Events South Africa (Pty) Ltd
(Mining Indaba SA)

Osborne, Lynette (Ms)

JMP (John Moffat Prolock)
JP Pauling (Estate Late)
Kalex Marketing CC
Kargo International Logistics (Pty) Ltd
Kargo National (Pty) Ltd
Keraan, Tauriq (Mr)
King James Group
Klingenstein-Zuschke, Isabel (Ms)
L Orford
Lancaster Foundation
Leica Geosystems (Pty) Ltd
Life Trust
Malan Scholes Attorneys
Market SA
Matrix Maverick Gaming
MCI Consultants (Pty) Ltd

Postma, Niven (Ms)
Prins, Ina (Miss)
Ramaphosa, D (Mr)
Revive Electrical Transformers (Pty) Ltd
RMA Development Trust
Road Material Stabilisers (Pty) Ltd
Roses and Rosemary
Rowji, Pradeep (Dr)
SA Vans
Saltzman, Dan (Mr)
Savage Jooste and Adams Inc.
Scorpion Legal Protection (Pty) Ltd
Signea Systeme (Pty) Ltd
Singh, Ravi (Mr)
Solo Rail and Mining
Ster-Kinekor
Sternberg, Marc (Mr)

Mercantile Bank
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Donor acknowledgement list (continued)

Independent assurance
report
To the Directors of Cotlands

Donor

Donor

Stillwater Sports Management (Pty) Ltd

The Rupert Education Foundation

Strate (Pty) Ltd

The Stephen Lewis Foundation

Sunny Corrugated Board Packaging (Pty) Ltd

The Wilfred Metje Foundation

Sunny Packs Manufacturing (Pty) Ltd

Theodore Berwitz Charity Trust (NGT Charities)

Swift Silliker (Pty) Ltd t/a Méreux NutriScience

Thermo Radiators (Pty) Ltd

The Adele Drechmeier Trust

Thirst Bar Services

The Baldwin Foundation

Tiber Construction

The Bradfield Foundation

Tiso Blackstar Group

The Davies Foundation

Truworths Community Foundation

Description

The Do More Foundation

Tucker, Bob (Mr)

Human resource indicators

The Doreen Muller Charitable Trust

United International Pictures

Total workforce:

The Embassy of Japan (in the RSA)

United Nations Children’s Fund (UNICEF) South
Africa

The Federated Employers’ Mutual Assurance
Company Ltd

UPM Raflatac South Africa (Pty) Ltd

The Giving Organisation

Von Glehn, Frank and Louise (Mr and Mrs)

The Hermann Ohlthaver Trust

Webster, Charles (Mr)

The Lunchbox Fund

Wictra Holdings (Pty) Ltd

The Oppenheimer Memorial Trust

Williams Hunt (Pty) Ltd

Subject matter and related assurance

Report on selected key performance
indicators

We have been engaged to provide a limited
assurance conclusion on the following selected KPIs
for the financial year ended 31 March 2020
(“financial period”), marked with an ‘LA’ on the
relevant pages in the Report. The selected KPIs
described in the table below have been prepared in
accordance with Cotlands’ internally developed
guidelines, the B-BBEE Act of 2003 and the Codes
of Good Practice on Black Economic Empowerment
gazetted in December 2019 (collectively referred to
as “Cotlands reporting criteria”).

We have undertaken a limited assurance
engagement on selected key performance indicators
(KPIs), as described below, and presented in the
2020 Integrated Report to stakeholders of Cotlands
for the year ended 31 March 2020 (“the Report”).
This engagement was conducted by a
multidisciplinary team including social and assurance
specialists with relevant experience in sustainability
reporting as well as detailed knowledge of Cotlands.

Permanent employees and non-permanent
employees
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Value and unit

Page

175
Number of employees at year end

1, 15, 34, 48

Income by donor group for year-ended 31 March 2020
Total income received

R16 900 512

73

Donor group as a % of total Income

15, 38, 73
Bequests (3.01%), Collection tins (0.05%),
Community groups (0.69%), Corporates and
trusts (35.99%), Individuals (5.58%),
Government (28.39%), Direct mail (14.35%),
Foreign income (11.74%) and Other (0.20%)

Capacity-building training
Number of trainees

15 640

1, 10, 15, 35

Cumulative number of trainees from
operations (internal) and projects (external)
Staff training
Number of trainees
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75
Cumulative number of employees trained

48
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Independent assurance report (continued)

Description

Value and unit

Page

Early learning playgroups statistics

Description

Value and unit

Page

Toy library statistics

Number of early learning playgroup facilitators and
Assistants (ELFs and ELFA)

55
Number at year-end

1, 13

Total number of members

414
Number at year-end

1, 10, 13, 35

Number of early learning playgroups (ELPGs)

87
Number at year-end

10, 13

Number of play sessions

433
Cumulative number of play sessions

10

Number of play sessions

28 326
Cumulative number of play sessions

10

Total number of children attending play sessions

6 195
Cumulative number of children

1, 10, 13

Number of children enrolled

1 131
Number at year-end

1, 10, 13

Number of toys lent out

43 401
Cumulative number of toys

1, 13, 35

Number of meals served

372 017
Cumulative number of meals

1, 10, 13, 34

Number of referrals

207

13, 34

Directors’ responsibilities

Cumulative number of referrals
Marketing and Communications
2 143
Number of subscribers who received the
last newsletter for the period

15

Website page views

45 108
Cumulative number of website views

15

Number of Facebook followers

7 170
Number at year end

15

Number of email newsletter subscribers

B-BBEE percentage
Percentage of employees who are classified as black 90.29%
(as defined by the B-BBEE Codes of Good Practice
in line with the B-BBEE Act of 2003)

48

Our independence and quality control

22

We have complied with the independence and all
other ethical requirements of Sections 290 and 291
of the Code of Ethics for Professional Accountants
and parts 1 and 3 of the International Code of Ethics
for Professional Accountants (including International
Independence Standards) issued by the International
Ethics Standards Board for Accountants, which is
founded on fundamental principles of integrity,
objectivity, professional competence and due care,
confidentiality and professional behaviour.

Projects
Number of Partner Projects

13

Cumulative number of projects

The Directors are responsible for the selection,
preparation and presentation of the selected KPIs in
accordance with Cotlands reporting criteria. This
responsibility includes the identification of
stakeholders and stakeholder requirements, material
issues, commitments with respect to sustainability
performance, and design, implementation and
maintenance of internal control relevant to the
preparation of the Report that is free from material
misstatement, whether due to fraud or error. The
Directors are also responsible for determining the
appropriateness of the measurement and reporting
criteria in view of the intended users of the selected
KPIs and for ensuring that those criteria are publicly
available to the Report users.

KPMG Services Proprietary Limited applies the
International Standard on Quality Control 1 and
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accordingly maintains a comprehensive system of
quality control including documented policies and
procedures regarding compliance with ethical
requirements, professional standards and applicable
legal and regulatory requirements.

Practitioner’s responsibility
Our responsibility is to express a limited assurance
conclusion on the selected KPIs based on the
procedures we have performed and the evidence we
have obtained. We conducted our assurance
engagement in accordance with the International
Standard on Assurance Engagements (ISAE) 3000
(Revised), Assurance Engagements other than
Audits or Reviews of Historical Financial Information,
issued by the International Auditing and Assurance
Standards Board. That Standard requires that we
plan and perform our engagement to obtain limited
assurance about whether the selected sustainability
information is free from material misstatement.
A limited assurance engagement undertaken in
accordance with ISAE 3000 (Revised) involves
assessing the suitability, in the circumstances of
Cotlands’ use of its reporting criteria, as the basis of
preparation for the selected KPIs, assessing the risks
of material misstatement of the selected KPI’s
whether due to fraud or error, responding to the
assessed risks as necessary in the circumstances,
and evaluating the overall presentation of the
selected KPI’s. A limited assurance engagement is
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Independent assurance report (continued)

substantially less in scope than a reasonable
assurance engagement in relation to both risk
assessment procedures, including an understanding
of internal control, and the procedures performed in
response to the assessed risks.
The procedures we performed were based on our
professional judgement and included inquiries,
observation of processes followed, inspection of
documents, analytical procedures, evaluating the
appropriateness of quantification methods and
reporting policies, and agreeing or reconciling with
underlying records.
Given the circumstances of the engagement, in
performing the procedures listed above we:
n Interviewed management and executives to obtain
an understanding of the internal control
environment, risk assessment process and
information systems relevant to the sustainability
reporting process.
n Inspected documentation to corroborate the
statements of management and executives in our
interviews.
n Tested the processes and systems to generate,
collate, aggregate, monitor and report selected
sustainability information, more specifically:
n Performed a controls walkthrough of identified
key controls.
n Inspected supporting documentation on a sample
basis and performed analytical procedures to
evaluate the data generation and reporting
processes against the Cotlands reporting criteria.
n Recalculated the selected KPI’s, where relevant
n Evaluated whether the selected KPIs presented in
the Report are consistent with our overall
knowledge and experience of sustainability
management and performance at Cotlands.
The procedures performed in a limited assurance
engagement vary in nature and timing, and are less
in extent than for a reasonable assurance
engagement. As a result, the level of assurance
obtained in a limited assurance engagement is
substantially lower than the assurance that would
have been obtained had we performed a reasonable
assurance engagement. Accordingly, we do not
express a reasonable assurance opinion about
whether Cotlands selected KPIs stated in the report
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have been prepared, in all material respects, in
accordance with its reporting criteria.

Limited assurance conclusion
Based on the procedures we have performed and
the evidence we have obtained, nothing has come to
our attention that causes us to believe that the
selected KPIs as set out in the subject matter
paragraph for the financial period are not prepared
in all material respects, in accordance with Cotlands’
reporting criteria.

Other matters
The maintenance and integrity of the Cotlands
website is the responsibility of Cotlands’
management. Our procedures did not involve
consideration of these matters and, accordingly we
accept no responsibility for any changes to either
the information in the Report or our independent
limited assurance report that may have occurred
since the initial date of its presentation on the
Cotlands website.

Organisational details
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Information
Registered name

Cotlands

NPO registration number

000-849 NPO

Income tax number

9164291842

VAT registration number

4090106321

PBO registration number

130002029

Central Supplier Database number

MAAA0690513

Bank

Standard Bank

Branch

The Glen

Bank account number

20 004 52 88

Email for general enquiries

info@cotlands.org

Website

www.cotlands.org

Restriction of liability
Our work has been undertaken to enable us to
express a limited assurance conclusion on the
selected KPIs to the Directors of Cotlands in
accordance with the terms of our engagement, and
for no other purpose. We do not accept or assume
liability to any party other than Cotlands, for our
work, for this report, or for the conclusions we
have reached.
KPMG Services Proprietary Limited
Per Paresh Lalla
Chartered Accountant (SA)
Registered Auditor
Director
Johannesburg
7 September 2020
KPMG Crescent
85 Empire Road
Parktown
South Africa
2193
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Abbreviations

Where to find us

Abbreviation

Description

Cotlands – Head office

Cotlands – East London Toy Library

CEO

Chief executive officer

Chief executive officer: Dr Monica Stach

Toy library coordinator: Chwayita Mpohlo

CFO

Chief financial officer

Email:

monicas@cotlands.org

Email:

chwayita@cotlands.org

DBE

Department of Basic Education

Telephone:

082 635 3582

Telephone:

043 722 0060

DSD

Department of Social Development

Physical address:

Physical address:

ECD

Early Childhood Development

9 Data Crescent,
Ormonde, 2091

ELFs

Postal address:

Early learning playgroup facilitators

PO Box 74042,
Turffontein, 2140

Unit B13b, BKB Building,
Fitzpatrick Road, East
London 5201

Postal address:

ELFA

Early learning playgroup facilitator assistant

PO Box 1799, East
London, 5200

ELPGs

Early learning playgroups

ELOM
ETDP SETA

Cotlands – Gauteng
Regional coordinator:

Bongiwe Dlamini

Early Learning Outcomes Measure

Email:

bongi@cotlands.org

Education, Training and Development Practices Sector Education and Training Authority

Telephone:

082 635 3582

Physical address:

9 Data Crescent,
Ormonde, 2091

Postal address:

PO Box 74042,
Turffontein, 2140

LA

Limited Assurance provided by KPMG

NPO

Non-profit organisation

QCTO

Quality Council for Trades and Occupations

RPL

Recognition of prior learning

SAQA

South African Qualifications Authority

TLASA

Toy Library Association South Africa

Cotlands – Mpumalanga

Cotlands – KwaZulu-Natal Toy Library
Toy librarian:

Nokwanda Qwabe

Email:

nokwanda@cotlands.org

Telephone:

035 838 1948

Physical address:

55 Saunders Street,
Hlabisa, 3937

Postal address:

PO Box 757, Hlabisa, 3937

Cotlands – Western Cape Toy Library

Regional manager:

Thandi Mdaka

Toy librarian:

Marilyn Myburgh

Email:

thandi@cotlands.org

Email:

marilyn@cotlands.org

Telephone:

073 758 4987

Telephone:

021 205 7825

Physical address:

Mashishing Thusong
Service Centre, 1193 Blio
Street, Mashishing, 1123

Physical address:

5 Ray Street, Macassar
7134

Postal address:

PO Box 513, Lydenburg,
1120

Postal address:

PO Box 3377, Somerset
West, 7129

Cotlands – North West

82\

Project coordinator:

Getrude Mabeza

Email:

getrude@cotlands.org

Telephone:

082 635 3582

Physical address:

9 Data Crescent,
Ormonde 2091

Postal address:

PO Box 74042,
Turffontein, 2140
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